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CHAPEL GROVE HOMEOWNERS ASSOCIATION
Minutes of the Board Meeting
March 22, 2006
The Board of Directors of the Chapel Grove Homeowners Association met at the Odenton Library on Wednesday, March 22, 2006.
Present were:

Doug Zander - President
Nancy Gossard – Vice President

Luella Bressler - Secretary

Byron Malogrides – Treasurer
Mike Miller – Member-at-Large- 

Randy Buckley – Member-at-Large, Newsletter

Paul Stearns – Covenants Committee

Jim Frank – Parking Committee 

Marianne Moore - Homeowner
Lisa Ringler – Chambers Management
Gail Kramer – Recording Secretary 

Absent:   Patty King - Member-at-Large
CALL TO ORDER

Doug Zander called the meeting to order at 7:00 p.m. and reported the agenda would focus on parking and covenant committee concerns as well as financial issues.  
MINUTES REVIEW

The minutes from the February 22, 2006 meeting were reviewed.  Byron Malogrides motioned to approve the minutes with minor changes.  Nancy Gossard seconded the motion.  There was no additional discussion.  The motion was unanimously approved.  
TREASURER’S REPORT

Byron provided the following report:

1. Reviewed a letter from SmithBarney concerning suggestions/comments with regard to the investment of association funds.  He explained the association has three categories of funds; 
a. Capital reserves which the association is required and encumbered to contribute a certain amount of money for the out years for repairing streets, sidewalks, fences, etc.  These funds should be invested in products that are laddered so the money can be accessed quickly.

b. The second category is overrun money that was not spent in the previous year.   That money can also be laddered and can be moved to let it work for the association until projects will be done, i.e. building a pavilion behind the pool, etc.

c. The checking account is the third category.  The association can choose to let SmithBarney handle the checking account just like a bank would do.  Dues would go into the account and bills would be paid out of it, i.e. management fees.  The checking account would earn yearly interest of 4.15%.

SmithBarney’s proposal was reviewed at length.  The Board discussed current rates with existing accounts.   It was noted any losses sustained from drawing down existing accounts would be amortized in less than a year and that there would be no penalty for drawing down an account early.  Byron reported other banking institutions could not match SmithBarney’s rates.  After extensive discussion concerning reserve contribution requirements, etc.,  Byron suggested taking $25,000 of the $54,000 reserve contribution now and waiting until the October time frame to put the rest of it in.  The checking account would then be at $75,000 under the maximum $100,000 FDIC.  The checking account will draw interest.  Doug motioned to move forward with Byron’s recommendation to move funds to SmithBarney.  Nancy seconded the motion.  There was no additional discussion and the motion was unanimously approved.  Doug and Byron along with two people from the management company will be listed on the SmithBarney signature cards.  
The SmithBarney proposal included the following allocations:  


Operating Fund:


Cash/Held at Interest$*
$50,000

4.15%



*This is the balance on which you can write checks.  Investment interest will be held here 



when paid.


Insured CD/3 Months

$100,000

4.45%



This segment will be divided between two institutions for insurance purposes.


Capital Improvement Fund:


Insured CD/6 Months

$75,000

4.65%


Insured CD/12 Months
$50,000

4.9%



Interest paid will be credited to the Cash Fund at interest.  

The Board received the following investment policy:

Being cognizant of the fiduciary responsibilities imposed upon the Board of Directors when handling community funds, the following Investment Policy is promulgated.

The Chapel Grove Homeowners Association hereinafter referred to as the “Association”, will be permitted to invest in only the following instruments:

1. Money Market Funds

2. Federally Insured Bank Checking and Savings Accounts

3. Federally Insured Certificates of Deposit

4. United States Treasury Certificates

5. Securities issued by an Agency of the Federal Government

No interest bearing security when purchased for the Operating Funds segment will have a maturity longer than six months.  Invested funds designated for capital improvements will attempt to match anticipated liabilities as indicated by the Association, but not have, in any event, maturities longer than 60 months.  Understanding that anticipated capital improvement schedules are estimates at best, the Board and the designated investment representatives will operate on a “best efforts” basis.

The Board will have the authority to amend the Investment Policy of the association during any properly called meeting where a quorum exists.  

MISCELLANEOUS
 

Randy Buckley addressed the following issues:
1. Questioned whether or not the guardhouse lock has been fixed.  Byron said a locksmith has not fixed the lock yet.  Randy noted the door is riding low on the hinge and thinks it is important to keep the guard house locked.

2. Would like to develop an action list of what needs to be done and who is working on it.  
3. Would like input on community issues and the Board’s progress so he can write a series of articles for the newsletter so residents are informed. 
COMMITTEE REPORTS 

PARKING COMMITTEE

Doug reported Jim Frank volunteered to head up the parking committee.  The Board has met with the pool and covenants committees and would like to meet with Jim and his committee to discuss its   challenges, roles, duties and responsibilities so the Board can assist them.  Mr. Frank provided the following information:

· Residents are concerned people are parking in their spots and are worried they may be unable to find a parking spot.  The committee needs to determine towing guidelines so vehicles are not towed indiscriminately.  The committee is considering developing guest passes for vehicle windshields.  Also considering reserved parking signage.  Some parking spots are not numbered and the lines aren’t great.  

· Noted a letter was sent to residents a year ago asking for number, lining, parking, etc., recommendations but he has not seen the results.  Doug noted Jim and his committee is addressing the appropriate issues.  He suggested adding more people to the committee to use as a sounding board to brainstorm what the specific issues are and then meet with the Board with their recommendations.  He noted as a single family owner he doesn’t want to dictate parking rules for the town homes.  Doug also reported the Board turned down Winchester’s offer to paint parking lines because they did not give the association enough notice to establish a plan.  Winchester will paint the lines when a plan is in place but the association must pay for lettering.
· Lisa Ringler noted the parking letter was sent only to non-garage owners and six people wanted full parking lines and five wanted tick marks.  Eight residents wanted reserved numbering on the curb and eight residents wanted the lettering on the asphalt.  Lisa noted she received one bid based on the input and will provide Jim the information.  Doug said feedback should not be limited to non-garage town homes because there are parking issues on the other side also.  If the committee thinks another flyer should go out please do so.  At Jim’s request, Lisa will send him any historical data she has on the parking issue. 

· Jim asked if there are restrictions on additional parking areas.  Lisa said Winchester has stated once they are off the bond the association could address the issue.  Nancy said there just aren’t enough parking spaces, the rules aren’t practical and there has to be another area that can be used to add more parking.   Doug said he disagreed whole heartedly waiting for the bond to be lifted and asking the HOA to address the issue.  Lisa was instructed not to let another bond be released without the Board’s knowledge.  There was an extended discussion concerning Winchester’s reluctance to provide bond information. Lisa will contact the county to get copies of all the bonds.  Doug also noted he wants to know who is doing landscaping and run off from Winchester and expressed frustration with not getting information from Winchester when requested.  Lisa said Winchester has indicated come spring they would address the regrading issue.  Byron noted if an adequate response is not received from Winchester regarding issues the association’s attorney should be asked to attend the next meeting.  

· Lisa said the non-garage homes have shared parking pads in lieu of lawns and the committee should consider putting something in the rules stating issues with those areas should be dealt with by neighbors because it is not on common ground.
· Byron suggested Jim and his committee also consider the seasons when addressing parking issues.  

· Jim said he thinks something is in the manual that states homeowners can tow vehicles in their spots.  Lisa said a policy was adopted for rules but no enforcement policy was recommended.    Byron said homeowners should contact the management company not homeowners on these issues.  It was noted the committee will need to consider how to address parking issues when the management company is not available, i.e. weekends and after hours.  

· Nancy asked if the curbs will be repainted when the lines are done.  Lisa said the lining companies do not warranty curb work because they say plows can scrape it.  
COVENANTS
Paul Stearns provided the following information:  
· The committee met and discussed the application review process.  The committee then reviewed twelve applications.  He noted there is not currently an appeal process in the documents for applications that are denied.  He also noted any discussion concerning specific residents should be conducted in closed session due to privacy concerns.   Nancy said the covenants committee is a hard job and she was very impressed with the group’s efforts at a recent meeting.  
· The committee discussed the concept of conducting inspections.  Paul asked the Board to consider hiring somebody on the outside to do the inspections.  Doug said inspections are one of the roles of the management company with the committee’s item specific recommendations.  Doug said he doesn’t think the management company should send anything to the homeowners without checking with the covenants committee.  Paul asked what the committee can do when someone does not comply because he doesn’t feel the next step is the committee’s role.  Doug said the management company should provide the committee with a running list of covenant issues, i.e., what has been submitted, if it has been approved and any action taken.  Lisa said she can send the committee a tracking sheet with open items or a full report.  The group discussed the management company’s role in assisting the committee.  

· Lisa said she has sent the Board copies of all the letters she has been sending to residents.  Doug asked Lisa to provide the Board and Paul sample copies of the first, second and third letter and whether they are sent via certified mail or first class.  Lisa said the first letter is a gentle letter, i.e. it’s been noted the resident has not put away their trash cans and the second letter is sent in accordance with the by-laws.  The management company has not had to send out a third letter yet.    She further explained she has started sending letters certified and first class on the second letter so there is proof of notice.  The group discussed the length of time residents are given to correct a problem.  Lisa stated residents are now given 30 days.  If a resident receives a third letter they will be asked to appear before the Board.  Paul wants to make sure the first nd second letter time frames are the same.  
· Satellite dish issues were discussed at length.  Lisa noted HOA’s can still require residents to submit an application and provide screening on satellite dishes.  She suggested posting the FCC laws on the website or in the newsletter.  Paul said the committee can ask residents to screen their satellite dish, find a better location, paint it, etc., but the homeowner doesn’t have to go through the 60 day process because the law states owners can install dishes immediately.  Paul said the issue will be addressed on a case by case basis.  

· There was extensive discussion concerning the committee’s satisfaction level with the existing rules and regulations.  Byron suggested Paul and his committee take some time to sit down and take a look at the covenants because they are currently the builder’s idea of what the covenants should be not the association’s.  He suggested the committee tailor the documents to Chapel Grove’s needs.  Byron also volunteered to help Paul with the effort.   Paul said he is trying to get the committee to start thinking and moving on beyond the applications.  The group needs to grow.  There is currently no town home representation and any changes would be biased and not fair to the town homes.  Nancy said she doesn’t think the committee should have to re-write the documents.  Nancy is the committee’s Board liaison.  

· The group also addressed the application process.    Paul stated he is fine with the thirty day timeframe to approve or reject an application.  

· Doug asked if the committee has investigated what the HOA can do within covenant and building restriction lines (BRL).  Nancy has been unable to obtain information from the county.  Byron said she needs to contact the zoning department.  There was a brief discussion concerning the different issues with corner lot vs. inside lot.  Luella Bressler suggested the association attorney should be consulted to address some of the outstanding issues, i.e. bonds and assistance in determining county rules on issues such as BRLs.  Doug said he doesn’t want lawyer to come until county regulations are deciphered.   Byron said he would like definition of what you can and can not do with a building restriction line within the community.  All homeowners received a site survey at closing and the BRL is shown on the survey.  Byron noted there is no BRL in his or Doug’s backyards because they back up to private property.  Doug said the committee needs to determine what the size limitations are for any project.  Paul said once the information is received it can be included in the association’s rules and regulations so everyone knows what the BRL restrictions are.  Byron said fences are not considered permanent structures and neither are sheds unless they have a cement pad.  
· The committee will review the rules and make adjustments in parts instead of re-writing them all at once.  Instead of waiting to write one big document the adjustments can be made on a situational basis. 

· Lisa will draft a letter to homeowners to remind them of the application process and the fact they signed documents at their closings stating they knew they were joining an HOA. 

· There was extensive discussion concerning grandfathering issues that need to be documented.  Lisa will conduct a walkthrough of each property to document existing conditions.   Lisa cited a home with deck staircases to the side which is in violation of the rules but Winchester approved it.  Lisa said the Board has the authority to tell a homeowner in such a case they are not in compliance with the rules and when the home is sold it must come into compliance.  The committee was encouraged to use common sense when making application decisions.  

· Randy stated he doesn’t think residents should receive letters stating they are in violation for leaving their recycling bin or trash can out on one occasion.  Residents should only receive letters for recurring violations.  Lisa said the Board can decide if they want letters to be complaint driven.  Paul asked if she maintains a list of homes during inspections.  Lisa said yes.  
· There was additional discussion concerning the application.  Lisa said homeowners are notified they must wait for written approval before starting work.  Paul said the committee is moving through the process quickly but noted the documents are written for sixty days and the committee may indeed need 60 days.
· Marianne Moore asked why an architectural change request must be submitted for an irrigation system.  Lisa said the main reason is to ensure the resident stays within their property boundaries.    

ADJOURNMENT

Byron motioned to adjourn the meeting at 8:56 p.m.  Nancy seconded the motion.  There was no additional discussion.  The motion was unanimously approved.    
Approved by: ________________________________ 
Date:  _______________________
President

Submitted via e-mail to Chambers Management on April 6, 2006
Gail Kramer/Recording Secretary

410/451-1448
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