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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION
Minutes of the Board Meeting
February 22, 2006
The Board of Directors of Chapel Grove Homeowner’s Association met at the offices of Champion Realty on Wednesday, February 22, 2006.
Present were:

Nancy Gossard – Vice President

Byron Malogrides – Treasurer
Patty King – Member-at-Large
Randy Buckley – Member-at-Large, Newsletter 
Lisa Ringler – Chambers Management Company

Gail Kramer – Recording Secretary 

Josh Mahoney – Homeowner 

Absent:  Doug Zander – President

   Louella Bressler - Secretary

CALL TO ORDER

Nancy Gossard called the meeting to order at 7:01 p.m.  
MINUTES REVIEW

Nancy reported Doug Zander wanted a reading of the previous meetings.  Byron Malogrides noted the Board had read the minutes and gave Josh Mahoney a copy for his review.  He also noted there have been two working sessions since the last Board meeting.  One dealt with pool issues and upcoming pool contracts and the other meeting dealt with covenants and where they stand with issues within the community.  Randy said he saw the pool minutes but not the covenants minutes.  Byron asked the recording secretary to incorporate the minutes from the two working sessions into the minutes of the meeting for historical record.  Nancy e-mailed the minutes to the recording secretary and they are included here as written:  
Minutes 
Chapel Grove Homeowners Association, Inc. 
Working Session
February 12, 2006 

1) In attendance were: Doug, Nancy, Randy, Byron, Mike, Luella (Board members); 
and Jackie, Val and Lisa from the pool committee. 
2) Meeting took place at 5:00 at the pool to review pool committee concerns 
about structure and surrounding grounds. We found and switched off the circuit 
breakers for the vending area. We need to contact Lisa (Chambers Mgmt) to 
discuss contract to clear snow from common areas. (the snow was cleared Monday 
afternoon) 
3) Two immediate concerns: 1) snow blowing through vent in men’s room and 2) 
leak under outside flashing at rear overhang - Jackie to call Lisa to contact 
Winchester about those issues. 
4) Need to obtain locksmith in order to re-key all locks on pool house due to 
missing keys. Also, need to review perimeter security. 
(*) Everyone went to Jackie’s home to finish meeting. 
5) Funding for stairs discussed and approved by Board. The board needs to 
review proposals with Pool committee’s recommendations. Byron will give our 
lawyer the contracts with American Pool Management, Inc. (the pool repair 
(stairs) contract as well as pool management contract) to review with “failure 
to perform” clause added. Contract negotiated at $13,750 for stairs; Management 
contract between $27,000 and $30,000. 
6) Function of pool committee discussed with authorization given to Jackie as 
pool chairman for committee to use $600 maintenance budget as the committee sees 
fit within that category. When line item is exhausted, committee to approach 
Board to transfer money from another pool budget line item to maintenance as 
needed. Board supported handyman be hired and suggested that it may be directed 
by the management company. Board supported replacing locks with keys given to 
Board members as well as pool committee. 
7) The pool committee as a whole needs to have first hand interaction and 
direct awareness of all line item expenditures that falls under pool 
funding. The pool committee needs to work with Pool board Liaison, 
Luella, to identify when specific funding lines appear to be burning hot 
on spending, and if other funding lines will have funds remaining at the 
end of each fiscal year. 
8)  Doug would like a “punch out” list to review concerns of what needs to be 
done concerning pool, pool house and the grounds. 
9)  Byron would like the pool committee to make a list of supplies so they can 
see what needs there are and possibly buy extra supplies for the next year, if 
budget allows. 
10)  Jackie expressed some concerns with pool passes, party policy, and swimming 
lessons. Board would like concerns written up and recommendations made and then 
run by lawyer for final approval or advice. 
11)  Future pool ground enhancements such as a picnic or gazebo area will be 
considered in future pool budget meetings (perhaps with the landscape committee 
cooperation). 
12)  Board appreciates and commends all the hard work that the pool committee has 
done. 
13)  Meeting about covenants will be held next Thursday with Doug, Nancy and Mgmt 
Company. All board members invited to attend. 
14) Meeting adjourned: 7:15 pm

Meeting 2/16/06 
Paul's home. 
Present were: Paul (chairman), Karen, George, Bill (covenant's committee); 
Nancy, (BOD liaison); Luella (BOD), Doug (BOD) 

1) Meeting started 6:10pm 
2) Role of committee 
a) Review documents that are established already 
b) Management company to enforce covenants 
c) Review architectural applications 
3) Process of applications needs to be refined: 
a) Management co. to review all applications for completed information 
within 48 hours. 
b) If application completed properly, then send to chairman to begin the 
process of review. 
c) If application incomplete, then send back to homeowner and cc a letter 
to chairman so they are aware of incomplete application. Days do not start to 
count until application is completed properly. 
d) Committee wants to have physical inspection to make sure request is 
carried out properly within the guidelines of the covenants. 
4) Committee wants a plat to better understand needs/requests of community. 
5) Committee unsure how to act retroactively (grandfather?) or perhaps homeowners 
need to conform to covenants at time of resale? 
6) Committee wants to recruit more members especially from town home owners. 
7) Meeting adjourned 7:55 pm 
Nancy said it is a good idea for the Board to be copied on all community issues.  Randy said more residents need to be recruited for the covenants committee.  Byron said town home representation is needed.  Randy said he will put a blurb in the newsletter requesting new members.  Byron noted Paul is the committee chair and Nancy is the Board overseer.

Josh Mahoney said he would volunteer for anything the Board wants him to and noted he is interested in landscaping.  Byron noted four or five people have said they would like to serve on the landscape committee but it has not been active.  He further stated someone needs to chair the committee and asked Josh to take on the position.  Patty King is the Board point of contact for the committee and therefore is the conduit from committee to Board.  Byron said it in a community with single family and town homes trying to live in harmony, the landscape committee is going to be very busy with things that are going to happen, i.e. the tot lot, beautification, etc.  Josh said he comes from Seven Oaks and is privy to the parking issues communities have.    Josh said he would like to discuss the position offline with the Board to find out more details of what the position will entail.  
Byron motioned to accept the minutes as written.  Randy seconded the motion.  There was no additional discussion.  The minutes were unanimously approved.  Nancy explained there was a meeting of the membership where upon the Board of Directors was elected by the members at that time.  Then there was a special meeting following that meeting to discuss what the new Board would do.  That’s when the Board of Directors was formed and added five more people.  Doug and Nancy started out as President and Vice-President and five more Board members were added to increase the number to seven.  
VICE PRESIDENT’S REPORT

Nancy reported Doug provided her information he wanted her to discuss during the Vice President’s report.  The following information was reported.  
1. Meetings have been scheduled with different committees. Part of the mission is to have a Board of Directors that is very involved with the different committees.  The pool committee has been very active since its inception.  When they were formed they did not have a Board to work with and felt overworked and underappreciated.  The Board has met with them and they had an opportunity to talk about what they want.  Nancy noted it was a very good meeting and the committee seemed relieved and refreshed afterwards.  Also met with the covenants committee to discuss some of their concerns.  The committee feels many residents don’t understand how important covenants are.  When a homeowner goes to settlement agree to abide by the covenants of the community.  The committee doesn’t want to be considered heavy handed but does want to protect people’s investments.  The committee’s job is to try to keep things from happening that will degrade the look of the community.  Nancy noted timeframes are very important, i.e. when someone submits an application the covenants committee needs time to review it.  Things built with out approval puts homeowners in violation of the covenants.  The Board will meet with every committee to have one on one discussion.  

2. Jim Frank is the chairman of the parking committee.  There are a number of issues the committee is addressing.  Parking space lines were scheduled to be painted but it was too short of notice to residents.   Towing signs will need to be ordered and installed.  Residents need to be given notice of the parking issues.  Some neighbors became quite verbal about one parking situation.  Randy asked Lisa if a towing contractor has been determined.  Lisa said ABC Towing is available but the committee needs to determine a couple of issues; 1) for violations who can call towing company, who will police it and have authority and 2) getting Board approval and making sure the towing company knows its parameters and 3) if someone parks in a reserved spot will the owner have the authority to call the towing company.    Byron said the committee is supposed to come up parking and towing guidelines to present to the Board.  At this point residents should contact Lisa with parking problems.

3. A pool management contract is being reviewed by the attorney.  Byron said the attorney has reviewed and returned the contract for the installation of pool and for pool management services.  He explained the contracts were sent to the lawyer to protect the HOA.  Byron reported Porter from the pool management company is sending another contract revision based on the revision the attorney sent him.  Once everyone is in agreement the contract will be signed.  One item on the front burner is the need for a lifeguard contract.   
4. More volunteers are needed.  Nancy asked Randy if he needs more help with the newsletter.  Randy said it is under control and the only thing needed is fodder.  He also noted the newsletter only goes out seasonally.  The next issue will be pretty full with information on the Board and the need for more volunteers.  Randy also stated he is fine with the website but needs input from everyone for the site.  He would like to have the President and Vice President write columns for the newsletter.  There was also a brief discussion concerning advertisements in the newsletter and on the website.  A couple of business cards are on the website that will transfer to the newsletter.  Advertising is considered a community service right now and as long as the advertisement is a Chapel Grove home business it can be included.  The minutes from the meetings may also be included on the website.  The recording secretary will e-mail the minutes to the management agent.  The website is www.chapelgrovehoa.org.
TREASURER’S REPORT

Byron provided the following information:

· The association is currently in the black.    

· Need to get signature cards so accounts can be moved to BB&T’s and M&T’s Crofton locations.  
· Two money market accounts are only drawing 5% interest.  One account is worth $75,000 and the other $50,000.  Randy questioned whether HOA fees really need to be raised as Doug Zander suggested.  Byron said Doug wants to build up the reserves.  Lisa said replacement reserve funds are definitely in place and the auditor recommends an emergency repair fund.  She also stated the community can earmark a fund for something outside future replacements.  Byron said the reason dues were raised five dollars is because the capital contributions line item on the budget was going to diminish excessively because the town homes have been filled, which gave the association $23,000 and now that they are finished the HOA is only getting four single family homes settled per month which only picks up $250 per home.   Money is needed to cover legal fees, administration, etc.  Byron also noted there is $111,000 in that checking account and is not earning much if it is only interest bearing.   Lisa said she would get the signature cards.  Byron said once the cards are received he will make suggestions on which Crofton banks to move the accounts.  He also noted the Board will need to investigation other options.  Gail Kramer stated another HOA has invested in government treasury bonds.  
· The association is in good stead.  There are large bills for the month but nothing out of the ordinary.  Administrative costs for postage, copies, etc. is going up because the Board is trying to engage the community to change the by-laws.  A mailing was sent to residents requesting their approval to change the by-laws to reduce quorum from numbers from 1/7 to 1/10 in order to hold an annual or special meeting.  Lisa said she has received three responses concerning the issue since the last meeting.  Forty-one votes would be needed for 1/10th of the homes and 80 or so votes for 1/7th of the homes.  Byron noted the Board can’t get homeowners to respond even though the letter stated their response was needed.  If the residents don’t respond the Board will have to knock on their doors because residents are chartered to vote yes or no.   Residents simply have to vote yes, no or sign a proxy.  Lisa noted she mailed letters the last week of December and the first week of January.  Josh did not receive the letter because he settled on January 11th.  Lisa will send Josh the information.  

· Snow removal expense was minimal but winter is not over.  Byron questioned whether someone walked the grounds with McDonogh to show them where they should clear snow.  Lisa said she sent McDonogh maps highlighted with the areas.  Byron said there are common walkways around the pool that were not cleared.  Lisa said she will double check.
· Byron asked Lisa if the pool area bond has been turned over to the community.  Lisa said the HOA doesn’t hold any financial bonds with the county.  Byron said it was the bond between Winchester Homes and the HOA.  He noted the county has responsibility for Seneca.  He also noted none of the other streets have been turned over.  Byron reminded Lisa he had asked for a schedule of the bond releases.  Byron said as far as he understands it up to the pool, but maybe not including the pool to the storm water management pond is all released but from the area from that point forward has not been released.  Randy said no one is removing trash from the storm water management pond and questioned whether it is the county’s responsibility.  Lisa said the county won’t remove trash from the pond.  Randy said the county owns everything inside the fence line, but Byron did not think that was true.  Byron thinks Winchester or the HOA owns what’s inside the fence.  Randy said the county would not let him have a key to the area because of insurance issues.  Byron said the HOA of his previous community was responsible for cleaning out its three storm water management ponds and that the landscaping company had keys to the gates.  Josh said it’s something the landscape company should be cleaning out.  Byron said it’s not in the contract.  Nancy said snow.  McDonogh is supposed to do private streets that belong to town homes.  The group identified snow removal shortcomings that will be addressed before the next snow storm.  
MANAGEMENT RJEPORT

Lisa provided the following report:
· All records have been transferred to the association’s new attorney, Gregory Alexandrides.  Mr. Alexandrides has agreed to serve as principal office and resident agent for the association.  Contacted Mr. Alexandrides and he is willing to serve as principal office and resident agent.  Two resolutions were prepared for the Board’s approval.  Byron motioned to assign Mr. Alexandrides as the association’s resident agent and to assign the attorney’s address as the principal office.  Randy seconded the motion.  There was no additional discussion.  The motion was unanimously approved.  

· Board members received a financial packet that included bills, bank statements, listing of money from homeowners and the delinquency report.  Board members were asked to let Lisa know if they would like additional reports.  Byron said he would prefer Lisa not send he bank statements to all of the Board members.  Lisa agreed to the request and will only send the bank statements and payment list to Byron.  Byron noted he will have the information at the meetings.   Josh asked if there is a delinquency problem.  Byron reported there were two delinquent accounts but one has been settled.   

· Lisa said there are very few rentals in the community.  Byron asked Lisa to generate a report on the number of single family and town homes rentals.   Nancy noted Winchester stopped selling townhouses to investors.  Byron said rentals are the first thing that draws down a community.  Patty King said she is concerned about rentals because she lives in a town home.  Randy asked if rental property owners can be required to live in the community.  Lisa said she was not sure if an HOA can legally make the requirement.  Byron will ask Mr. Alexandrides if there can be any rental restrictions. Nancy pointed out too many rentals can affect buyers ability to get loans.

· Byron reported Lisa provided two audit proposals and he distributed copies of a third proposal from another firm.  Byron asked Lisa since the community turned over to the homeowners in November whether the audit cost should be borne by Winchester or the HOA.  Lisa said it’s the HOA’s money and its taxes so association is responsible for the audit.  Winchester acted as the Board of Directors but it was the HOA’s money.

OLD BUSINESS
The following issues were addressed:

1. Byron and Doug are working to determine if there has been progress or resolution in homeowner issues that have been out there for a couple of years.  Byron has a bullet point report of issues that go back to October 30, 2003, August 24, 2005, December 7, 2005 and the inspection report of December 2, 2005.  Byron said there was a dead space between meetings for over a year and a half until August 24, 2005 when he and Lisa went through that painful process.  One of the big issues that surfaced in August 2005 is why there has been representation on the Board with Rose Brett.  She sat there herself.  The issues go back to November of 2004 but nothing was recorded then.  There was a large meting with over 100 people at the meeting where residents unloaded on Ms. Brett about putting membership on the Board.  There was a covenants committee but that was about it.  There was no visibility on other issues.  Some issues coming to a head.  
2. Lisa did inspections with two people from Winchester Homes and a representative of the landscaping company and will do a re-inspection when Winchester has the items completed around the end of April.  Inspections in some areas started in 2003.  Lisa will send the inspection list to the new Board members.  Randy said the Board will need to identify what has rolled and what will roll.  Byron said he doesn’t think the pool and grounds belong to HOA yet because a walking path and bridge were supposed to be built.  Lisa said the bridge has been built.  Randy said the bridge is beautiful and noted the walking path was laid out but nothing more has been done.   Byron asked Josh to participate in the April inspections because the community needs somebody that will take charge and hold people accountable.  Randy said there is a husband/wife couple that is on the committee but the wife has been shot down so much her hands are in the air.  Maybe the committee can be pulled in.
Josh asked if the committees have budgets.  Byron said no but they can if the committee puts one together.  The pool committee put a budget together because they are active.  Any landscaping plan can get a budget.  Randy said the landscape committee could be charge of a landscaping contract.  Byron said community beautification is needed.  The group briefly discussed areas in need of landscaping.   Byron reported a landscape contract will need to be secured as soon as possible.  Randy said Aspen Grove is currently the landscape company.  Byron suggested Seasonal Changes and JAMS and noted they are Crofton companies.  Patty asked if there are names of residents interested in participating on the landscape committee. The group noted Paul Stearns is the only one questionable on the committee because he is also on the covenants committee.  Lisa said she will send Randy a key to the pond.  She noted three are owned by the association and four will be owned by the county.  Nancy asked pond clean up can be added to some other contract.  Lisa stated the county owns the storm water management ponds in the single family home areas and the association owns the ponds in the town home area.  

3. Lisa said she has contacted the county concerning its mosquito spraying program.  Randy said minnows in the ponds will take care of any mosquito problem.  Randy asked if bridge area will be lighted.  Lisa said there are no plans to light the area.  She also noted there is a teenage party spot that has been cleared in the woods.  Byron asked if any of it is wetlands.  Randy said there is a feeder to the Little Patuxent.  The group reviewed plats of the area.  

4. Randy noted there has been talk about installing an irrigation system in an area of the community.  Byron said the intention is to install the system up front.  He also noted an irrigation system is needed at the pool because trees are dying and there is no grass.  Byron said he want to take a hard look at the bonds that have not been released from the county to review what they include. He informed Lisa he does not want another bond released without the Board’s knowledge.  Lisa suggested getting a bid for an irrigation system as a negotiation tool with Winchester. 

5. The group discussed wood vs. vinyl fencing.  Byron noted the association will need to get a vinyl fence to replace a wood fence that comes down to the entry of the town homes.   Josh said he thought the wood fence was used to maintain the Piney Orchard design aesthetic.  Byron said the brick posts maintain the aesthetics.  Lisa will get seek fencing bids and will also secure bids for an irrigation system around the pool.  Byron said the owner APEX who lives in the community should be given an opportunity to bid on the fence.  Lisa noted she has the key for the irrigation controls which are located in the lighthouse.  It was noted Complete Landscaping out of Bowie has done the irrigation systems for several homes and should be contacted for a bid.  TLC and Irrigation Consultants were two other companies suggested for consideration.  

NEW BUSINESS
The following issues were discussed:

· Patty reported people are driving vehicles down to the back of the town homes and tearing up the landscaping. She suggested planting some type of large evergreens in the area to block access and noted they would also screen the ponds.  Byron said dead pine trees should be replaced with Leyland Cyprus trees.  Josh said scotch pines are being put in.  Byron noted in his previous community once a tree died it was replaced with a mulched area and planted with Leyland Cyprus.  Lisa said landscaping is the number one thing HOA’s can do to protect their property values.
· Nancy asked if a pergola or some other shading will be installed at the pool.  Lisa said the original Winchester plans did not include a shade system.  Byron said as sections open up there are some little recreation areas, but as far as anything else it’s up to the HOA.  Byron noted there is one huge umbrella at the pool but was not sure if it was ever put it up.  Josh asked why the pool is so small.  Randy said for as big as the community is the pool is really not that busy.  Byron said socials could not be held at the pool because there isn’t enough room.  He noted there is land for a second pool if the community ever wants to build another one.  Randy noted the tot lot would need to be moved but agreed with Byron concerning the space availability.  Nancy said the pool is supposed to be a nice amenity for the community but it is much underused and that’s why a gazebo or picnic area would enhance the area to draw residents.  Shade and additional seating areas would draw more residents in.  Byron said any cover should be maintenance fee and match the pool.   Byron said it is up to the pool committee to decide what type of cover would be best.  Byron noted there was extra money last year so the committee purchased lots of chairs for the pool.  Randy noted some of the chairs need to be put together.  Lisa noted once the audit is finished the Board will have a better idea as to how much money is available in undesignated equity.
· Audit proposals were reviewed.  The Board agreed to stay with Goldklang, Cavanaugh & Associates, P.C. Certified Public Accountants for the annual audit. 
· There was a brief discussion concerning the installation of fiber cables in the community that will require a lot of digging and horizontal directional digging.  Byron said he thinks the cable was installed last November.
ADJOURNMENT

Byron motioned to adjourn the meeting.  Nancy seconded the motion.  There was no additional discussion.  The meeting adjourned at 8:46 p.m.  
Approved by: ________________________________ 
Date:  _______________________
President

Submitted by Gail Kramer/Recording Secretary

gailkramer@comcast.net
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