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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION

Minutes of the Board Meeting 

August 24, 2010

The Board of Directors of Chapel Grove Homeowner’s Association met at the home of Doug Zander on Wednesday, August 24, 2010.  Present were:

Doug Zander – President 

Bruce Duray – Vice President 

Byron Malogrides – Treasurer 

Neil Berger – Member-at-Large

Jim Frank – Member-at-Large

Kerrie Wilson – ProCom 

Gail Kramer – Recording Secretary 

Marian Moore – 1526 Star Stella

Five additional homeowners 

CALL TO ORDER

Doug Zander called the meeting to order at 7:34 p.m.  

MINUTES APPROVAL

Bruce Duray motioned to approve the open session minutes as written and Byron Malogrides seconded the motion.   There was no additional discussion and the motion was unanimously approved.

Byron motioned to approve the executive session minutes as written and Bruce seconded the motion.   There was no additional discussion and the motion was unanimously approved.  

PRESIDENT’S REPORT

Doug reported the board is making progress on updating the covenants and will ask the association’s attorney to review them before they are sent out to the community for input. 

HOMEOWNER FORUM

1. Marian Moore questioned whether the current contract with CS Lawns covers mulching of trees on common areas near the settlement ponds and if not, how expensive would it be to add them.   Bruce said the contract only addresses trees along entrances, not in the open spaces and speculated that it would be cost prohibitive to mulch all the trees because it would cost $6 - $10 per tree and there are approximately 500 in the first five sections of the community. 

2. Kerrie Wilson reported a homeowner sent in a written question asking if anything could be done about dog feces on common areas between Star Stella and Collette.    Byron identified a homeowner who does not pick up after his pet and Kerrie was tasked with sending him a letter advising him of the rules governing pet waste.   Extensive discussion ensued. 

TREASURER’S REPORT
Byron provided the following treasurer’s report:

Cash on hand in checking:


$115,002.00

The investment at Wells Fargo:


$459,085.00

a) Reserves operating/rainy day = $  52,389

b) Reserves repair/replacement =  $406,697

Total income for the year:



$230,461.00

Total expenses for the year:


$214,997.00

Net income for the year:   


$  15,464.00

A mid-year budget review was conducted and most committees were under budget. 

PROCOM REPORT

Kerrie provided the following management report:   

· Transfer of ownership - 755 Seneca - $600,000 

· Focused efforts on townhouse inspections, which created a high volume of communication via e-mail and telephone.   

· Ensured landscape fees were applied to the proper account 

· Communicated with Winchester Homes regarding sections, 5, 6 and 7

· No architectural change requests submitted in August

· General correspondence sent regarding trash, pet waste, etc. 
COMMITTEE REPORTS

COVENANTS – Doug reiterated his report that the committee is making progress on the rewrite of the association’s covenants. 

LANDSCAPE – Bruce provided the following report:

· The tot-lot contractor went to the county to obtain a building permit and found out the Contractor found out the initial building permit for the swimming pool was never closed out in 2004 therefore they would not accept an application for the tot lot.    All of the inspections were conducted but the final walk-through was never completed.    The company that built the pool was contacted, the pool was inspected and everything was resolved but the contractor is still waiting for the county to issue the permit before work can proceed. 

· Gatehouse re-siding has been finished.

· Repairs have been made to damage caused by recent storms, i.e., downed tree branches in the single family and townhome areas.

· A sidewalk on the right side exiting the community has a hump in it and there are two other areas near the monument where the pavers have settled.   Repairs were made to the ones that are HOA responsibility and Bruce tried to get the county to repair the sidewalks but they said it was not their responsibility to do routine maintenance and repairs on a problem they did not cause.   Common area repairs will be fixed at the expense of the association.   The group discussed sidewalk safety concerns.   Byron motioned that the association pay for repairs to sidewalks that have safety issues and pay for the expense out of capital reserves. Jim Frank seconded the motion.   Discussion regarding which account the expense would be charged to ensued. The motion was unanimously approved. 

· Bruce and Kerrie met with a Winchester Homes representative to discuss landscaping deficiencies in sections five and six.   At Winchester’s request they prepared a punch list of items, i.e. dead street trees, storm water management fences in need of repairs, trees down on common areas, dangerous trees, steep hill on Macoun without grass, underground pipes at the end of Star Stella starting to cause erosion, etc., and are still waiting for the issues to be addressed.    

POOL – Neil provided the following information:

· Will contact Anchor Aquatics to discuss furniture storage, and will explore offsite storage or a new pavilion at the pool to provide storage and shade.   Doug noted there hairline cracks were discovered at the bottom of the pool in 2006 when it was drained to install a ladder and the board was advised to keep an eye on them.   The issue will be addressed with Anchor. 

· Kerrie was tasked with investigating a pool expense journal entry. 

SAFETY – Byron reported:  

· Officer Henry is still picking up homeowners for speeding, running stop signs, etc.   

· Noted homeowners are leaving their garage doors open at night and Officer Henry is knocking on doors when he sees a garage door open at night to advise homeowners to close their garage door. 

· The county conducted another traffic monitoring study in the community and concluded no additional improvements are warranted.

HOMEOWNER COMMENTS

1. Marian Moore said Seasonal Changes mulched trees on the slope and that she also mulched them herself once.   She thinks there is a way of trenching and mulching trees that will prevent mulch from being washed away.  She is concerned soil will be washed away and roots will be exposed which could cause the loss of a tree.
2. A homeowner reported he spoke to Josh Mahoney about the common area behind 792 Seneca and expressed frustration that the area is not being mowed and extends to the houses around Tolman.    Kerrie took note of the issue and will remind CS Lawns the area needs to be mowed.   Kerrie reported CS Lawns said an area where they applied weed control was unusually wet and offered to reapply if necessary. 
3. A homeowner advised residents to contact the police when solicitors are in the community and reported someone handing out flyers approached a five-year-old boy and asked if his mother was home.   The police were called but the individual left the area before they arrived. 
4. A resident asked if the board has considered installing pet waste stations.  Doug said yes, and explained the board discussed installing stations and also identifying potential dog run areas but discovered homeowners did not want them near their home.   Extensive discussion ensued.  
5. Byron reported a fox was seen in Doug’s backyard and advised homeowners the county no longer provides traps, homeowners have to contact a private company.  Discussion ensued.   
ADJOURNMENT

Byron motioned to adjourn the meeting at 8:27 p.m. and Jim seconded the motion.   There was no additional discussion and the motion was unanimously approved.  

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Gail Kramer/Recording Secretary – gailkramer@comcast.net 
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