Chapel Grove HOA, September 2011


CHAPEL GROVE HOMEONWERS’ ASSOCIATION

Minutes of the Board Meeting
September 27, 2011
The Board of Directors of Chapel Grove Homeowner’s Association met at the West County Library on September 27, 2011. Present were:

Doug Zander—President

Gabrielle Conace—Member at Large

John Connors—Board Member

Richard Leeds--Board Member

Jim Frank--Board Member

Kerrie Wilson—ProCom

Cindy Drabick—Recording Secretary

There were 10 homeowners present
Richard Nauer, 692 Reliance

Scottie Johnson, 2473 Jostaberry

Karen Snyder, 2422 Jostaberry

Bill and Agi Bjorkman, 2405 Killarney Terrace

Chris Vallone and Danielle Gonnelli, 2401 Jostaberry

Robert and Megan Heffern, 2413 Jostaberry

Eric Hardesty, 757 Seneca

CALL TO ORDER

Doug Zander called the meeting to order at 7:00. Doug introduced the Board.
MINUTES APPROVAL

The Board reviewed the July, 2011, minutes. Richard made a motion to approve the minutes as written; Gabrielle seconded the motion.  Both the general and executive session minutes were approved unanimously.
PRESIDENT’S REPORT

1. Regarding Section 7 (the area under construction by the entrance at Seneca), there are 7 lots, each ¼ acre size. Doug explained since this is a different builder, these will be different styles of homes and it will be a county road.  There will not be stone monuments at the entrance, or walking path connecting to the trail. Doug is making sure the builder ensures the new homeowners understand what they are getting and what they are not to ensure we minimize cost to community after construction is completed.
2. Primary and follow up inspections have been done; most people are making a concerted effort to keep their homes looking presentable.

TREASURER’S REPORT
The cash on hand in checking is 




$126,334
The investment at Wells Fargo is 




$514,026

a) Reserves Operating/Rainy Day is 


$49,145 

b) Reserves Repair/replacement is 


$464,880
The total income for the year is 




$241,069
The total expenses for the year is 




$206,839
The net income for the year is 




$34,230
The Board agreed to not increase the dues for the upcoming year. Jim made a motion to not increase the dues for 2011; Richard seconded the motion.
PROCOM REPORT
1. Kerrie needs an updated signature on the Wells Fargo account for John Connors. 
2. ProCom handled the administration of the pool. Richard made a motion to pay the money owed to ProCom for pool administration; Jim seconded the motion. The Board approved payment.
3. The Board is going to plant trees around the pool that do better with water and add mulch.

· Transfers of Ownership
2397 Jostaberry, Jeff & Dixie Hansen-$unknown

2401 Jostaberry, Chris Vallone-$370K

2446 Jostaberry, J.Selleck & K.Decker-$unknown

2465 Jostaberry, Kurt & Beth Podrazik-$347,500

2405 Killarney, William Bjorkman-$340K 

· Architectural (ACC)/Covenants 
Approved outside BoD mtg: 


 *revised app was approved 

762 Seneca-storm door 

1529 Star Stella-generator  

1305 Waneta-stoop/walkway




1410 Macfree-privacy tree screen* 



Incomplete: 




1616 Winesapp-plastic shed (addresses of like shed needed)




2469 Jostaberry-storm door (color confirmation needed)

· Projects Completed/Underway, General Matters 



 -Annual Inspections: 313 homes, Sections 1-4—33 homes will be sent letters.

-Hearings for non-compliance  

-CS Lawn - maintenance schedules 





-County contact for SWM ponds-emails w/ WH and county rep



-Statefarm Insurance-Renewal Declarations 


-Tulip Grove Landcape-$3,323.25-pool landscape (mid Oct.)



-Extra Pool Services-$1,230 payable to ProCom  




-Reserve guidelines, fyi  



-Owner email re: tree and pizza oven hazard 




Violation Letters  


 




Gutter repair:  699 Reliance & 729 Seneca (email from owner) 




Visitor parking: 2494 & 2498 Jostaberry-email communication 

· Executive Matters
Hearings-separate packet 
Delinquency list
Bad Debt write off (foreclosed)

Lawsuits-933 Arkblack & 2436 Jostaberry 

1623 Winesapp-attorney letter/no payments    

Attorney Status Reports- 0 recovered for July & August 


*court on 9/29 for 2399 Jostaberry 
(Next Meeting: ANNUAL, November 2nd at the West County Library)
COMMITTEE REPORTS
1. Communications—nothing to report
2. Covenants—The Board has updated the guidelines to make items more clear for the homeowner’s awareness.  The guidelines are derived from our DCCR governing documents, we did not change the DCCR documents, we merely modified how the guidelines read to minimize confussion, all changes to the guidleines were reviewed by the community lawyer and are in accordance with the DCCR.  New guidelines will be mailed out to each homeowner and will be discussed at the annual meeting.

3. Landscape—Bruce is out of the country; no report at this time.

4. Parking—Some of the curb areas will be repainted yellow and towing will be enforced.

5. Pool—pool is now closed. Doug asked if we were required to make changes to make ADA compliant if they are a private pool. Doug asked Kerrie to resend the ADA requirements to the Board.

6. Safety—There is a hired police officer to do traffic and security checks in the community. He makes sure garage doors are closed and enforces radar.

7. Social—nothing to report; on budget. Kerrie reminded about the fall festival and the chili cook off.
HOMEOWNER COMMENTS

1. Richard Nauer , 692 Reliance, had questions about the snow removal and why Reliance Court isn’t tended to in a timely fashion. Doug referred him to the Chapel Grove website that has a link to the county snow removal plan. He also questioned the lack of trees on Reliance Court. Doug explained the decision made by Winchester at the time of development based on the width of the street. Mr. Nauer also conferred with Doug about his sump-pump.
2. Bill Bjorkman, 2405  Killarney Terrace, commented on the recent rains and the poor gutters on his residence. He asked if the Board if they had suggestions. Jim Frank told the homeowner that he complained to Winchester and they came to fix his gutter problem. There is also a tree leaning on his property; Kerrie asked him to send her an e-mail about the issue so it can get fixed.
3. Megan Heffern, 2413 Jostaberry, shared that the landfill open comment has been extended through November 9th. A link has already been posted to the web page. This homeowner also asked about sending out community e-mails to the homeowners. The Board commented that only 50 homes responded and these e-mails can not be used for personal reasons.
ADJOURNMENT

The meeting adjourned at 8:00 and moved back into executive session to hear from additional homeowners privately.

Approved as written:__________________________________________

Approved as amended:________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom.

Cindy Drabick, Recording Secretary

Drabick4@verizon.net
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