
CHAPEL GROVE HOMEOWNER’S ASSOCIATION
Minutes of the Monthly Homeowners Meeting
March 30, 2011
The Board of Directors of the Chapel Grove HOA met at the West County Library on Wednesday, March 30, 2011. Present were:
Doug Zander—President

Bruce Duray-Vice President

John Connors—Board Member

Richard Leeds--Board Member

James Frank—Board Member
Kerrie Wilson—ProCom

Cindy Drabick, Recording Secretary

Absent: Neil Berger, Treasurer

HOMEOWNERS PRESENT
Mike White—1304 Rome Ct.

Daniela Krengel—2386 Jostaberry Way

Eric Hardesty—757 Seneca

Michael Meglino—2396 Jostaberry

Rob Heffern—2413 Jostaberry

Kean Zatyks—1407 Lodi Court

CALL TO ORDER
Doug called the open session to order at 7:06.
APPROVAL OF MINUTES
The February minutes were reviewed. There were no changes to be made. Bruce made a motion to approve the February minutes; Jim made a motion to second. The motion carried unanimously.

Minutes from executive session were reviewed and approved unanimously.

PRESIDENT’S REPORT
1. Doug had the Board members introduce themselves.
2. Doug shared that the covenant guidelines are going to the lawyer for review and then distribution. The Board has been working on modifying the guidelines to comply with the DCCR to stay in compliance.
3. CS Lawn has the snow removal contract for the community. The Board met with them in early March to emphasize work that is a priority and make sure all are in agreement with the contract. The contract was changed that CS Lawn shovels at 2 inches rather than 3 inches. They will plow within 24 hours after snow has stopped. Doug wants to send out correspondence to all homeowners that they are responsible for sidewalks on their property.  The law is that sidewalks need to be shoveled within 24 hours of the snowfall. CS Lawn knows of the 7 bus stops in the community. These homeowners, who live at the bus stops, have a responsibility to make sure the area is cleared. 
4. The draft audit was reviewed by the Board. Jim Frank made a motion to approve; Bruce seconded the motion to approve. The draft audit was unanimously approved as written.

5. There are 315 homes in the community; for Kerrie to attend the inspections and offer her input the cost is $3653. Richard made a motion to approve including ProCom; Jim seconded the motion. The motion passed.

TREASURER’S REPORT
For year ending February 2011:
The cash on hand in checking is

 

$122,541
The investment at Wells Fargo is



$484,358
a. Reserves Operating/Rainy Day
$49,385

b. Reserves Repair/Replacement
$434,973

The total income for the year is 



$61,890
The total expenses for the year are 



$38,662
The net income/(loss) year to date is



$23,238
PROCOM REPORT
· Transfers of Ownership 
2396 Jostaberry- Michael & Erin Meglino-$unknown 

 1407 Lodi-Kenneth & Caroline Zatyko-$671,500
· Architectural (ACC)/Covenants 
(1) 1308 Rome Ct. –landscaping (survey not included)

· Projects Completed/Underway, General Matters 


CS Lawn Snow Addendum 

Pool: 




-mailing 




-permit, fyi 




-ADA accessibility-suggest attorney opinion 

-river rock- Handyman Ernesto $1645 to remove &  concrete

-painting: 





George’s Painting-$4,860





Pro Paint -$6,810 (developed specs)





North Arundel Contracting (NAC)-$6,790






NAC completed ladies bathroom from insured loss 



  
Tax/Audit: 





State & Federal completed/ no money owed 





Draft Audit –need BoD approval for final 

Annual Inspections-notice, inspection content & schedule to be determined 





Addendum-$3653.00 for 313 homes, Sections 1-4





Social calendar-mailing to be determined 


Violation Letters  



Trash/recycle bins:  Seneca & Star Stella 



Emails received 



Daycare request, 2386 Jostaberry 



Hoop & vehicle complaint on Jonafree 



Soliciting 

Next Meeting: May 25th @ pool 

COMMITTEE REPORTS:
Communications: A letter went out via e-mail to get all of the current addresses for correspondence. John is updating a resident directory.

Covenants: There are 2 ACC.

1. 1715 McCoun Court—request for a retaining wall and a flagstone walkway. There were no issues approving this as written.

2. 1308 Rome Court—landscaping and a walkway and additional trees on Star Stella. There were no issues approving this as written.

Landscaping:

1. A contractor has been selected to do tree work. The community is now managing 750 trees. Bruce emphasized that residents without irrigation systems have to be sure to water their trees. There was discussion on installing Gator bags on trees, but the homeowner still needs to fill them with water. Kerrie is going to get a price per tree for Davey to handle this.
2. There is an existing contract for the irrigation in the community that is in place.

3. There was discussion about the rocks that are being thrown into the pool. Doug wants Bruce to present some options at the planning meeting to fix this problem.

4. The new snow contract was reviewed. John made a motion to approve; Bruce seconded the motion. The motion unanimously passed.

Parking

1. Some of the yellow lines need to be repainted; bids are going to be entertained.

2. There are still issues on lack of parking in the community.

Pool

1. In Neil’s absence, it was discussed that the Board would talk about issues via e-mail and then discuss at the next meeting. There are bids out as to who will paint the interior of the pool area. Bruce made the motion to handle this offline; Jim seconded the motion. They will discuss the pool issues off-line.
Safety

1. The community employs an off-duty police officer to monitor speed. He also tells people who leave their garage door open at night to close it.

2. There were no safety issues of concern to discuss.

Social

1. The social calendar needs to go out ASAP since there is an event  in 2 weeks. Kerrie wants to couple the social calendar with the pool information. The Board agreed to do this early next week.
2. Mosquito and architectural/maintenance inspection mailings will go out together at a later date.

ADDITIONAL COMMENTS
1. There is a request from 2386 Jostaberry to run a daycare out of their home. The Board can impose a $50 fee for additional maintenance of playground equipment that the business uses. The homeowner was present and did say she would be using the community playground. She is licensed and will carry liability insurance.
2. There are complaints about basketball hoops in the community. Hoops need to be in the driveway on your personal property and can not be permanent or in the street. Homeowners with the hoops in the street will be sent letter reiterating the rules.

HOMEOWNER COMMENTS
1. A homeowner asked the history about curb parking and what the rules are. The rule is a car can’t park where there is yellow paint. There were problems with people parking too close to corner curbs.
2. Section 7 was sold to developer Davey Jones by Winchester Homes so he could build an assisted living facility. He has instead decided to build 7 single family homes that will be part of Chapel Grove.

3. A homeowner asked about the fees for inspection. Kerrie said it costs $11/house to inspect.

ADJOURNMENT
The meeting adjourned at 8:30 pm.
Approved as written:__________________________________________________

Approved as amended:__________________________________________________

Cindy Drabick

Recording Secretary

Drabick4@verizon.net
410-451-1664

3-30-2011

