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CHAPEL GROVE HOMEOWNER’S association

Minutes of the Board Meeting 

May 25, 2011

The Board of Directors of Chapel Grove met at the community pool on Wednesday, May 25, 2011.   Present were:

Doug Zander – President 

Bruce Duray – Vice President 

John Connors – Board Member 

Richard Leeds – Board Member 

Kerrie Wilson – ProCom 

Gail Kramer – Recording Secretary 

Rose Duray – Homeowner 

Eric Hardesty – Homeowner 



Anthony Sizemore – Homeowner 

Irene Sizemore – Homeowner 

Absent:   Neil Berger, Treasurer and James Frank, Board Member 

CALL TO ORDER

Doug Zander called the meeting to order at 7:00 p.m.   

MINUTES APPROVAL

The minutes from the March 30, 2011 meeting were reviewed and the following addition was requested:

· Under paragraph 3 of the  “President’s Report”, John Connors noted that the snow pushing contract should include shoveling the bus stops and expressed his interest in having the single family bus stops cleared of snow under the contract.   

Other board members felt because the sidewalks are county owned they are the responsibility of the homeowner. Doug noted it was previously agreed they were homeowner responsibility but noted he drove the community with two senior members of CS Lawns and pointed out the seven areas of bus stops and asked them to inform the board if the areas aren’t cleared and then the board would tell the homeowner to shovel the snow, and if it is not done, would request CS Lawns shovel the sidewalks the next snowfall. 

Bruce Duray motioned to approve the March minutes as amended and seconded by John Connors.   There was no additional discussion and the motion was unanimously approved. 

Richard Leeds motioned to approve the executive session minutes as written and Bruce Duray seconded the motion. There was no additional discussion and the motion was unanimously approved.  

PRESIDENT’S REPORT

1. Doug provided extensive information regarding the seven new homes being built along Waugh Chapel, a new development called Chapel Ridge, which will be part of the homeowner’s association.  Highlights included:

· Originally part of Winchester Homes’ property and then sold it to Davey Jones, who originally proposed a 120 bed assisted living facility, presented their proposal to the board and requested the association sell them some common area tree land so they would meet state code criteria that requires a certain amount of tree property.   The development could not proceed without it and the board did not feel the assisted living facility would enhance the community, but addressed the issue with the association’s attorney at length, including the pros and cons.   Ultimately Davey Jones turned the property over to Advantage Builders who is representing Vintage Homes, the builder to build the seven originally planned homes.   

· The builder and seller’s agent has asked Chapel Grove what they need to do to be in compliant with the association’s guidelines and will be given a copy of the declarations and guidelines, as well as a summary of what the builder’s intent was when the single family and townhomes were built, i.e., what options were offered, etc.   

· Also working with the attorney to determine if the association can dictate the design of the Chapel Ridge entrance.    

2. The board updated the guidelines, submitted them to the association’s attorney for review and will be sending them out to the community for comment. The intent of the guidelines has not been changed; the verbiage has been clarified so that they are more easily understandable.   

TREASURER’S REPORT

In Neil Berger’s absence, Doug provided the treasurer’s report as follows: 

Cash on handing in checking:



$136,761.00

The investment at Wells Fargo:



$494,838.00

a. Repair/Replacement/Rainy Day = $54,836.00

b. Reserves Repair/Replacement =  $440,002.00

The total income for the year:



$121,800.00

The total expenses for the year:



$ 86,899.00

Net income for the year:




$ 34,901.00

PROCOM REPORT

Kerrie Wilson provided the following management report:

1. Transfers of Ownership
· 2389 Jostaberry – Tracey Teague - $370,000

· 2456 Jostaberry – Wayne Scott Pulling – Sale price unknown

· 1552 Star Stella – Hak Y. Kim - $650,000

2. Architectural (ACC)/Covenants
· 2473 Jostaberry – replacement deck and fence 

· 695 Reliance – patio

· 749 Seneca – storm door

· 1519 Star Stella – existing hardscape

3. Projects Completed/Underway, General Matters
· Audit: final received and on file

· Annual inspections notice, inspection content & schedule to begin June 22 – 23 and June 27 – 29:  313 homes, Sections 1 – 4

· CS Lawn – pesticide information and maintenance schedule

· Davey Tree – watering and pool landscape

· Pool – Anchor Aquatics pricing for umbrellas and concrete/skimmer

· river rock – Ernesto $1645 to remove and concrete, approved via e-mail

· painting – George’s Painting - $4,860 approved via e-mail 

· Section 7 – attorney e-mail and response to builder e-mail 

4. Violation Letters
· Basketball hoops – 1708 Jonafree & 1414/1416 Macfree

· Mowing – 911, 925, 933 Arkblack, 2389 & 2427 Jostaberry, 1408 Lodi and 2414 Killarney

· Parking – 2465/67 and 2477 Jostaberry

· Trash/recycling bins:  935 Arkblack, 2399, 2407, 2409, 2424 and 2450 Jostaberry, 790 Seneca 

5. E/mail questions received

· Carpenter bees 
· Tree planting near property line 
· In regard to attorney fees Doug noted the only fees the association pays the attorney is if an opinion is needed on a specific issue and input on issues such as Section 7.  
COMMITTEE REPORTS

COMMUNICATIONS

John Connors reported he spoke to ProCom about creating a homeowner directory and also noted he is looking for a volunteer to write the community newsletter. 

COVENANTS

Doug reported:

1. The rewrite of the guidelines is finished and has been sent to the association’s attorney for review and will be sent to the community.   It will be an expensive mailing that will be paid for out of the administrative line item. Homeowners will be asked to attend the next meeting to address the guidelines.   

2. Four ACC applications were approved as presented:

· 2473 Jostaberry Way – remove an existing deck and replace with a new deck and stairs

· 2473 Jostaberry – add rear fence 

· 695 Reliance Drive – install cement paver patio, stoning wall, and walkway 

· 749 Seneca – white aluminum storm door 

· 1519 Star Stella – landscape and borders, building two tier wall around flower beds in the front yard 

LANDSCAPE

Bruce Duray provided the following information:

· The contract with CS Lawns is for mowing grass and shrub care primarily around the entrances and noted the median strip at the Seneca entrance near the gatehouse appears very incomplete and reported the spring planting was not sufficient, so CS Lawns was asked to pull out the bulbs and mulch the area to improve the aesthetics.  CS Lawns is ready to do the summer flower planting so hopefully the area will look more attractive in the coming weeks. 

· Bruce also noted a homeowner said there were trees removed in a common area and questioned whether they would be replaced and Bruce said no trees have been replaced in open wooded common area.    The homeowner also said the grassy area is covered with weeds and questioned whether the lawn service provides weed control and Bruce said yes, but only in the irrigated area.

· Davey Tree has started treatment of the street trees and will not spray a tree if a tree is parked in front of it and suggested posting information on the sandwich boards advising homeowners not to park if front of a tree if they are concerned about their vehicles during spraying.   Kerrie will also add the information to a letter to homeowners.

· Sections five and six; street tree stakes need to be removed by Winchester Homes.   Kerrie will ask Winchester to remove the tree stakes. 

· Ernesto will remove the stones at the front entrance on the ridgeline grassy area to improve the aesthetics.   

SECURITY

Richard Leeds said a community yard sale was held the previous weekend and Officer Henry was on duty at the time.    Violations/traffic patterns/continue to be consistent.   

PARKING

Kerrie reported multiple homeowners use visitor spots as their regular parking space and were sent letters advising them they would be towed if they were found to be doing so.  She also reported James Frank wants to make sure ABC Towing is patrolling the community and Kerrie will talk to the company.    Doug said he is concerned the towing company is not fulfilling its contract responsibility of patrolling the townhome community and if not, there are other options.    Discussion ensued.   

POOL
In the absence of the committee chair, Neil Berger, Doug provided the following report:

· The board approved a proposal to replace damaged umbrellas at the pool.   

· New concrete was installed around the drains because it was chipped and cracking.

· Interior and exterior of the pool house has been painted.

· Opening date Saturday, May 28th – pool passes.   Kerrie reported pool passes have been going out.   Residents are reminded they need to keep their passes or the committee might want to consider charging homeowners for the passes next year if they lose them.   

SOCIAL 

An ice cream social will be held on opening day of the pool. 

HOMEOWNER CONCERNS

1. A homeowner asked via e-mail if the board plans to spray for carpenter bees and Kerrie advised the homeowner that critters that come from the common area are not the responsibility of the HOA.   The homeowner was encouraged to contact a pest management company at her own expense.   

2. Tracey Warren asked via e-mail if the landscape committee had any concerns with homeowners who plant trees too close to their property line that could encroach on their neighbor’s yard.   Doug said it is a covenants issue and if the neighbor thinks it could encroach on her property the issue should be reported to the board as soon as possible. Kerrie will contact the homeowner and request additional information.

3. Anthony Sizemore asked if the board resolved the pet waste issue and Doug said the board tabled pet waste stations because homeowners do not want them in their neighborhood.   He also noted homeowners should report pet waste offenders to ProCom and they will be sent a friendly reminder of the county regulations regarding a pet owner’s requirement to clean up after their pet.

4. Eric Hardesty reported there are vehicles that sit on Seneca in the morning (large vehicles) that make it difficult to get past them.   Questioned whether that was okay and Doug explained they are county roads and it is not against the rules to do so if they are parked legally.   Discussion ensued.  

5. Eric also asked if there is designated adult lap swim and Doug said there is an adult swim every hour for 15 minutes.   

6. Irene Sizemore noted there are some homeowners who do not return their recycling bins to their garage and noted it is especially a problem with flag lots.    Kerrie advised Irene to contact her with specific addresses because she is only on site a couple of times a month and may not see the bins.  Doug noted board members also report issues to Kerrie and task her with advising homeowners of the issues.   Homeowners were encouraged to contact Kerrie with specific issues, i.e., tall grass, disrepair, recycling bins, etc. and Kerrie can send a letter to the offending homeowner citing the specific guideline that addresses the issue.   

7. Rose Duray asked about bagworms on a tree at 782 Seneca.   Kerrie will send the homeowner a letter advising them to remove the bagworms.   

ADJOURNMENT  

John Connors motioned to adjourn the meeting at 8:04 p.m. and Bruce Duray seconded the motion. There was no additional discussion and the motion was unanimously approved.  

Approved by: __________________________
   

Date: _________________________________

Submitted via e-mail to ProCom 

Gail Kramer/

Recording Secretary

gailkramer@comcast.net
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