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CHAPEL GROVE HOMEOWNER’S association

Minutes of the Board Meeting

July 27, 2011

The Board of Directors of Chapel Grove met at Waugh Chapel Elementary School on Wednesday, July 27, 2011.   Present were:

Doug Zander – President 

Neil Berger – Treasurer

Gabrielle Conace – Board Member 

John Connors – Board Member 

Richard Leeds – Board Member 

Kerrie Wilson – ProCom 

Gail Kramer – Recording Secretary 
Marian Moore – Homeowner 

Omololu R. Awoskia - Homeowner 
Four additional homeowners 

Absent:   Bruce Duray, Vice President and James Frank, Board Member 

CALL TO ORDER

Doug Zander called the meeting to order at 7:03 p.m. and introduced Gabrielle Conace as the newest board member.   She was interviewed and appointed to the seventh board position and will fill the position until the end of the year when elections will be held at the annual meeting.  
MINUTES APPROVAL

Richard Leeds motioned to approve the minutes from the May 25, 2011 meeting as written and John Connors seconded the motion.   There was no additional discussion and the motion was unanimously approved.  
PRESIDENT’S REPORT

Doug provided the following report:

1. Updated homeowners on Section Seven:

· The model home for Section Seven can be seen in the Chaney’s Grant neighborhood in Crofton off of Route 424.   

· The builder has sold one lot so far.  

· The homes will be part of the HOA and homeowners will be responsible for dues, have open access to the pool, etc. 

2. Inspections of the single family homes in sections 1 – 4 and the fronts of the townhomes were completed.   Single family homes were inspected by board members who live in the single family homes and the same for the townhomes.   Provided a lengthy explanation on the thought process the board used in establishing items the inspections were focused on.   

TREASURER’S REPORT

Neil Berger provided the following report:

Cash on hand in checking:



$137,306.00

Investment at Wells Fargo:



$641,353.00

a) Reserves Operating/Rainy Day = $59,276

b) Reserves Repair/Replacement = $444,771
Total income for the year:



$181,071.00

Total expenses for the year:



$143,665.00

Net income for the year:



$  37,406.00




· The reserve contribution is being made monthly.   

· Doug asked each board member to review their budgets.

· Doug and Neil are signatories.   

PROCOM REPORT

Kerrie Wilson provided the following report:

Transfers of Ownership

· 2414 Killarney, Ryan Harris & Lauren Neff - $ unknown

· 767 Seneca, Andrea & Alison Wellman - $520,000

Architectural (ACC)/Covenants

· Approved outside board meeting

*revised application was approved

804 Colette – pavers

1708 Jonafree – shed

2484 Jostaberry – fence*

813 Lamoka – door color*

1532 Star Stella – fountain*

1305 Waneta – portico

Projects Completed/Underway, General Matters

· Annual inspections – owner communication packet

313 homes, sections 1 – 4, re-inspections early August

· CS Lawn – maintenance schedule

· Davey Tree email re: 1526 Star Stella

· County sidewalks emails re: several areas

· Pool – Anchor Aquatics statement that the wading pool drain-cover was not recalled

· Section 7 – letter to builder from Doug Zander

· Rewrite – attorney opinion

· Resident director – 54/411 response – spreadsheet of contact information

· ProCom – TOPS I-Mail – opt-in form and contract addendum.  Extensive discussion ensued.

· Signature Card/Wells Fargo – original provided to treasurer

· Violation letters

Basketball hoop – 808 Colette

Lawn – 933, 941 Arkblack; 2401 & 2403 Jostaberry; 2412, 2414, 2423, 2439 Killarney; 817 Lamoka; 782 Seneca

Trash/recycle bins: 907 Arkblack, 2406, 2407, 2427 & 2465 Jostaberry and 2407 & 2409 Killarney 

COMMITTEE REPORTS

COMMUNICATIONS

John Connors is looking for a volunteer to write the newsletter.      

COVENANTS

· Doug noted the board has been working on updating the guidelines so they are clear and concise, and recently had the association’s attorney review their proposed changes to make sure the guidelines do not conflict with the DCCR.   The DCCR requires 7/8s of the homeowners to agree to any changes in the DCCR.   The attorney provided his recommendations and the board will incorporate those suggestions and mail the proposed changes to the homeowners for their review.  The board will present the information to the homeowners at the annual meeting.     

· One application:  810 Lamoka – to install a patio – approved as presented with no exceptions.   

LANDSCAPE

In Bruce Duray’s absence, Doug presented the following information:

· A vandal damaged the gazebo and repairs were made.   Doug suggested offering a $250 reward for information on who the perpetrator was and cited an example of a juvenile accused of kicking out slats on a fence in the community.   The board called the parents and said he was identified as a possible suspect and they acknowledged he did it and offered to pay for repairs.  Discussion ensued and the board concluded it would be difficult to prove and suggested adding information to the next mailing advising homeowners of the damage.   

· CS Lawns is addressing crabgrass near the pool.    

PARKING 

In James Frank’s absence, Doug reported Karen Snyder said she is willing to serve on the parking committee.
POOL

Neil provided the following report:

· The pool has been operating well, with minimal closures due to storms.

· Neil’s wife will act as the chair of the pool committee.   The committee would like to hold an adult pool party and noted there is money in the budget to do so.   Neil motioned to approve up to $350 for an adult pool party in August to cover lifeguard and liquor license fees and John Connors seconded the motion.   There was no additional discussion and the motion was unanimously approved.   

· The pool committee has discussed forming a swim team, exercise classes, etc., and noted the UMBC swim coach lives in the community and has expressed some interest in helping out.   

· Doug asked Neil to investigate the cost of replacement pool passes and how to communicate with the community that homeowners should keep their passes from 2011 and what the price would be to replace them to homeowners if they lose them.  
SAFETY

Richard provided the following information:

· Officer Henry issued several citations.    
· A townhouse owner noted there are no speed limit signs in that part of the community, therefore the speed limit is 35 mph and a driver would have to be clocked at 36 or more to be ticketed.   The group discussed installing speed limit signs and what speed is legal.   The board noted the roads are private and tasked Kerrie to investigate what the community can do. 
· John noted homeowners would like Officer Henry to move to the back of the community vs. just staying up front.   Doug asked Richard to ask Officer Henry to switch up his positions in the community.   
· John reported the trash truck speeds through the community on Tuesday mornings and he is concerned that school children’s safety is an issue.  Discussion ensued.
SOCIAL

Doug noted the pool party was a big success and the next event after the adult social will be the fall festival.

HOMEOWNER CONCERNS

1. Marian Moore asked if the Section 7 residents will be paying the same assessments and Doug said yes.   

2. Omololu R. Awoskia of 1623 Winesapp reported he has an issue with the association’s attorney regarding his account.    Doug asked Mr. Awoskia to meet with them in executive session to review his account.      

3. A homeowner asked how the revised guidelines will be distributed and Doug said the packet will be mailed to every homeowner.   

4. The owner of 757 Seneca asked about gutters and questioned whether homeowners have to clean them.  Doug cited the paragraph in the original letter to the homeowner stating gutters won’t be cited but were residents are encouraged to keep them clean as they add to the aesthetics of the community.   Doug reviewed the homeowner’s inspection report and addressed individual items with him.   Homeowners are not required to send proof that they made corrections but it does help so that the management company and the board know before they go out for re-inspection.   

5. Marian commented on the trash removal company’s procedures for removing trash.   

ADJOURNMENT  

The meeting adjourned at 7:58 p.m.  There was no additional discussion and the motion was unanimously approved.  

Approved by: __________________________
   

Date: _________________________________

Submitted via e-mail to ProCom 

Gail Kramer/Recording Secretary

gailkramer@comcast.net

