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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION

Minutes of the Board Meeting 

June 22, 2010

The Board of Directors of Chapel Grove Homeowner’s Association met at the community pool on Tuesday, June 22, 2010.  Present were:

Doug Zander – President

James Frank – Secretary 

Byron Malogrides – Treasurer 

Neil Berger – Member-at-Large

Kerrie Wilson – ProCom 

Laurie Thorne – Recording Secretary 

George Strater - 1548 Star Stella Drive

Ted Sonde – 2498 Jostaberry Way
John Connors – 744 Seneca Drive

Lance and Holly Newcomb – 1528 Star Stella Drive

Joann Simmons – 799 Seneca Drive 

Beth Kistler – 1506 Criterion Drive

Susan Lizzi – 1505 Criterion Drive
CALL TO ORDER

Doug Zander called the meeting to order at 7:03 p.m.  

MINUTES APPROVAL

The board reviewed the May 25, 2010 open session minutes. Byron motioned to approve the open session minutes as written and Neil seconded the motion.  There was no additional discussion and the motion passed unanimously. 
The board also reviewed the executive session minutes from the May 25, 2010 meeting. There was no additional discussion and a vote was called.  There were two votes in favor of approving the minutes as written and one abstention. Accordingly, the minutes were approved as written. 
PRESIDENT’S REPORT

Doug provided the following information:

· The first spring inspection within the community has been completed. It was decided to inspect the townhomes first, since they were built first. Kerrie shared that four homeowners submitted questions regarding their inspection letters, and that she has answered all of their questions. Doug then opened the floor for questions and comments regarding the spring inspections. 

· A resident asked when the single family homes would be inspected, and Doug responded that they would likely begin inspecting Sections 1, 2, 3 and 4 next year.    

· A homeowner asked if fences would be included in the inspection, and Kerrie responded yes, but also noted that complaints or concerns can be forwarded to her attention at any time. The homeowner then asked how long an owner had to address a concern, and Doug responded.  

· Doug noted that they are seeing a lot of mold and mildew on gutters, and that it was noted in the spring inspection letters. During the next year, the Board will be evaluating how to enforce gutter cleaning.  
HOMEOWNERS COMMENTS

· A resident inquired as to what was done in the case of a hazard in a common area, and Doug responded that the Board is in the process of addressing the identified issues. 

· Another homeowner asked what could be done to improve the aesthetics of the storm water management ponds, and discussion followed. It was decided that the landscape liaison will be asked to evaluate each storm water management pond, and make a recommendation as to how they can be improved. 

· An owner then noted that the sidewalks along Seneca are buckling due to tree roots. It was shared that sidewalks in the single family home area are the county’s responsibility, and they have been made aware of the situation.
· Another resident stated that Verizon tore up many lawns in the community when they installed FIOS, and that he has contacted Verizon about making repairs, but he has not received any response. Kerrie offered to provide Verizon’s damage control contact number to the owner. 
TREASURER’S REPORT
Byron provided the following treasurer’s report, effective May 31, 2010:

Cash on hand in checking:


$140,743.00

The investment at Wells Fargo:


$449,193.00

a) Reserves operating/rainy day = $ 43,192.00

b) Reserves repair/replacement = $406,000.00

Total income for the year:



$169,138.00

Total expenses for the year:


$128,212.00

Net income for the year:   


$  40,926.00

Byron reported that current projects in process are under budget, so the Association should have cash left at the end of the year. In addition, the reserves account has been fully funded. Byron closed by noting that a mid year review of budget was provided in the board packets, and would be discussed at length at the planning meeting in July. 

PROCOM REPORT

Kerrie provided the following management report: 

1. Transfers of Ownership

There were no Transfers of Ownership recorded during the prior period. 

2. Architectural (ACC)/Covenants

754 Seneca Drive  – Resubmission - Patio

1709 Jonafree Court  - Resubmission - Landscape

1567 Star Stella Drive – Fence

1532 Star Stella Drive - Patio


1409 Lodi Court – Patio


1710 Jonafree Court – Patio


2466 Jostaberry Way – Fence


2415 Killarney Terrace – Patio

1552 Star Stella Drive – Swing Set
It was noted that during the Executive Session, all requests were approved, pending a visual inspection of one property, and a possible requirement of plantings at another property.  
3. Projects Completed/Underway

CS Lawn –monthly report and signed bid June 15 - $1,590 (spruce & roses @ entrance)

Belair Electric – 4 new ground fixtures @ entrance $2,780 Approved by email 5/18. $1,390 paid, remaining 2 installs pending.
Knab’s Tree – bid signed on June 7 for $3,750. An owner shared that there is a dead tree behind their home. Kerrie will investigate. 

Playground Specs – June 18 verbal “contractor of choice”; now signed. $22,981.00 

Guard House – ProPaint awarded the contract on June 3, total $ 10,659.19. 1/3 deposit given. It was noted that completion should take one month, and that monies are being taken from the capital reserve account.  

WH - onsite meeting June 14. Tree stakes and replacement of five street trees in Sec. 5 & 6


Final punch list items to be determined by July 5


WH product info not available from WH

Section 7 – property sold to David Jones by WH. The Association has received a request to develop the parcel as retirement homes, and wanting to be exempt from association w/Chapel Grove.  There will be an initial meeting on June 29, and attorney review will be required before a final decision can be made. A homeowner stated that David Jones is a developer w/30 years of experience.
B & A Trail – met with Piney Station, they are responsible for fallen tree.
Cleanouts – email re: TH, who is responsible - gutter extension cleanouts are HOA

County sidewalks – Seneca, Keuka & Star Stella are county responsibility and maintenance issues have been reported.
AA County library foundation information

Attorney opinion – voting. Doug explained that the board had requested an opinion from the attorney as to how decisions can be made outside a regularly scheduled board meeting. If a decision is made outside meeting, there must be 100% consensus. If there is not 100% consensus, the matter must be voted upon in during a meeting. 

4. Correspondence 
None

COMMITTEE REPORTS

COMMUNICATIONS – No Communications Report was provided.
COVENANTS – Doug provided the following report:

· They are making good progress on the covenant review and are doing due diligence with regard to the re-write. 
LANDSCAPE – Bruce was not present to provide a following report. Doug shared that Bruce has done a great job and in his absence provided the following report:

· It was decided that most of the upgrades would be made to the tot lot at the pool. A homeowner asked how this was decided, and Kerrie responded that she believed Bruce went to the tot lots and asked the moms who were there. Another resident expressed concern about area teens causing mischief at the tot lots. Byron noted that if there was a problem due to equipment failure, it was the Association’s responsibility to repair it; however, if the issue is due to lack of supervision, it becomes parental responsibility. 

· The fence at Arkblack will be removed as it is deteriorating. 

PARKING -  Kerrie reported that she had been given one license plate number to investigate, but was waiting for more information. She asked if Jim wanted to distribute the parking policy, and he said it would be done at a later time.
POOL – Neil provided the following information:

· The new furniture is to be delivered the first week of July. The umbrellas and bases may be delivered sooner. 
· They may look at enclosing one area of the pool deck in order to provide storage for the furniture, and to possibly provide off season meeting space. 

A resident observed that on a recent busy weekend, the side gate was open and people were coming in that way and that the guards didn’t stop them. Kerrie will send a reminder to Anchor Aquatics. 
SAFETY – Byron Malogrides shared the following:  

· Byron received an email from a homeowner that their car was broken into, while the car was parked (unlocked) in the garage, with the garage door open. Byron cautioned all to be aware and be sure that their cars are locked when they are in their driveways, and that their garage doors are down. An inspection found eleven garages open after 11:00 p.m.  A homeowner then shared that there is a recent trend to take just the garage door openers, so they can return and access the house once the homeowners are gone. 

Joe Candela reported that they are due to get five speed sensors installed in the community on June 25th. Depending on the outcome of the report, they will evaluate speed bumps to slow down traffic. 
SOCIAL – No Social Committee report was provided. A homeowner asked about the plans for the Family Pool Party Day, and Jim responded that he knew that lifeguards had been requested. The resident then asked if there were other plans, and Jim responded no. Doug asked for update from committee prior to the event. 
ADJOURNMENT

The meeting was adjourned at 8:07 p.m.  

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Laurie Thorne/Recording Secretary

lauriethorne@comcast.net 
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