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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION

Minutes of the Board Meeting 

September 28, 2010

The Board of Directors of Chapel Grove Homeowner’s Association met at the West County library on Tuesday, September 28, 2010.  Present were:

Doug Zander – President 

Bruce Duray – Vice President 

Byron Malogrides – Treasurer 

Neil Berger – Member-at-Large

Jim Frank – Member-at-Large

Kerrie Wilson – ProCom 

Laurie Thorne – Recording Secretary 

Two additional homeowners 

CALL TO ORDER

Doug Zander called the meeting to order at 7:04 p.m.  

MINUTES APPROVAL

Byron motioned to approve the August minutes as written and Bruce seconded the motion.   There was no additional discussion and the motion was unanimously approved.

Byron motioned to approve the Executive Session minutes as written and Bruce seconded the motion.   There was no additional discussion and the motion was unanimously approved.  

PRESIDENT’S REPORT

Doug reported that the townhome inspections have been completed and that all went well. Doug continued and shared that they have also completed a drive through of the single family homes, and several issues have been given to Kerrie, so that she can send letters to the owners. In addition, covenant input has been received from the townhomes. The covenant rewrite will be addressed at the next planning meeting, as well as the budget and an encroachment issue.  

HOMEOWNER FORUM

There were no homeowner comments from those present.  

TREASURER’S REPORT - Byron provided the following Treasurer’s Report:

Cash on hand in checking:


$  90,983.51
The investment at Wells Fargo:


$455,638.19
a) Reserves operating/rainy day = $ 44,734.73
b) Reserves repair/replacement = $410,903.46
Total income for the year:



$268,534.21
Total expenses for the year:


$277,950.44
Net loss for the year:   



($  9,416.23)
Byron reported that he has looked at the budget and this year’s actual expenses, and he anticipates that they will be able to carryover $20,000 into the rainy day fund for next year. Byron then shared that he has submitted his resignation from the Board, and as Treasurer, and that this will be his last meeting. 
Kerrie then shared two additional financial notes. First, she stated that Anchor Aquatics has returned the double payment that had been accidently sent. Second, she shared that the new House Bill 695 requires that homeowner associations must mail or post online their proposed annual budget, in addition to notifying the community of the meeting at which the budget will be discussed. Therefore any proposed budget numbers discussed at the planning meeting must be made available to the community. Kerrie continued and committed to have the numbers ProCom submits to Byron by October 5, 2010, so that the Board would have them at the planning meeting for inclusion in the budget discussion. 
PROCOM REPORT - Kerrie provided the following management report:   

· Transfer of Ownership 

· 2462 Jostaberry, Patrick Bell - $368,600

· 2414 Jostaberry, Debbie Harris - $371,000
· 1506  Criterion - $625,000
· 757 Seneca, Eric & Nichole Hardisty - $640,000
·  ACC

· Five requests received 
· It was noted that four requests were approved during Executive Session, and the fifth request was being returned to the homeowner for additional information.

· Fine inspections 
· Projects Completed/Underway/General Matters

· CS Lawn – Monthly Report

· Anchor Aquatics – 2011 Contract Renewal

· Budget Law, effective October 1st
· Warranty Legislation – FYI

· Invoices

· ProCom – additional pool service invoice

· ProCom and Greg Alexandrides – Section 7

· HO Communication

· Thirty three (33) violation letters were sent during the previous month on matters such as ACC changes, visitor parking, lawn maintenance and tree stakes, garage door & portico repair, stored items, blocking sidewalk dog barking and tied to front yard tree, and accounting information. 

· Emails received

· Emails were received and responded to regarding TH vs. SF inspection and fine response, dog barking complaints and animal tied to tree, slide on Killarney, inquiry of dues increase and late fee amount, Section 7 open space and BGE lights.

· Section 5 &6 
· No response has been received. After discussion it was decided to have Greg send Winchester Homes a letter for failure to respond to repeated letters. 

· Elections 
· Jim questioned the length of board member terms, and Kerrie was tasked with investigating the matter.  

COMMITTEE REPORTS

TREASURER – Doug asked if a Treasurer needed to be appointed immediately to replace Byron. After discussion, it was determined that a Treasurer could be elected at the Annual meeting in October. Discussion then followed about the need to obtain proxies so that the Annual Meeting could be held, and Kerrie clarified the difference between an absentee vote and a proxy vote. She noted that a homeowner who is not present will need to give their proxy to specific board member.  

COMMUNICATIONS LIASION - Neil agreed to assume the position of Communications Liaison, but shared that he had nothing to report as of this time.  

COVENANTS
Covenant Rewrite:
Doug reported that he has received the covenant rewrite from the town homes, and will be reviewing it, and passing it on. Doug asked for volunteers to take photos of the different types of authorized fences within in community so that it could be added to the document. Discussion followed, and it was decided to eliminate Exhibit C.
ACC Requests:
The following ACC Requests were reviewed by the Board:
801 Lamoka (Stone):
The homeowner has requested to install a new storm door and a new front door. It was determined that both items meet community standards and the request was approved. 
1614 Winesap (Miller):
The homeowner has requested to install a paver patio. Upon discussion, no concerns or issues were raised, and the request was approved. 

804 Colette (Hardnett):
The homeowner has requested to install a playground, and upon inspection of the submission, the request was approved.  

2394 Jostaberry (Berger):
The homeowner has requested to install a new storm door, and the request was approved. 

LANDSCAPE – Bruce provided the following report:

· A number of dead trees were identified during the town home inspection. Bruce has solicited bids to address the matter and shared that Knabs was low bid at $3,750.  Jim motioned to accept Knabs bid for tree work, and Neil seconded the motion. There was no further discussion and the motion passed unanimously.  

· CS lawn has left “ruts” on Seneca hill during mowing after the recent rain. 

· Bruce sent an email to Playground Specialists, who contacted Kerrie, and they are scheduled to be onsite October 4th for the tot lot enhancement. Bruce asked Kerrie to reschedule the meeting for the following day so that he can be present.  

PARKING – Jim asked if there was any updated information from ABC Towing. Kerrie shared that due to the recent law change, ABC is no longer able to tow to an Odenton lot, and has to tow to Annapolis. She continued and shared that ABC is trying to work through the matter and make alternate arrangements, but if a vehicle were to be towed tomorrow, it would be towed to an Annapolis lot until the permitting issue can be resolved. Kerrie closed by asking of anyone had an issue with cars being towed to Annapolis, and the board did not. 
POOL – Neil provided the following information:

· The cover is on pool. Winterization will be coordinated with the irrigation company as the pumps are in the poolhouse.

· Anchor reported that they did not notice any issues when they opened the pool regarding the crack that was discovered. Anchor has recommended that the crack be monitored and not repaired until it becomes an issue. 

· The contract with Anchor Aquatics is set up for auto renewal on November 15th, and will be renewed unless they receive notice otherwise. Neil shared that he requested a proposal to keep the pool open until 9:00 p.m. Monday through Friday (vs. Tuesdays and Thursdays) during peak period and the additional expense is $900, for a total contract price of $37,800. After discussion, it was decided to request a two year contract proposal from Anchor Aquatics, and Kerrie was tasked with doing so. Neil motioned to accept a two year contract if Anchor Aquatics presents a rate for the second year that reflects a 3% or less increase. Jim seconded the motion. There was no further discussion and the motion passed unanimously.  

· Kerrie reviewed ProCom’s invoice for $1440 for extra services for the pool for the season. Neil motioned to approve ProCom’s invoice for payment, and Jim seconded the motion. There was no further discussion and the motion passed unanimously. 
LANDSCAPE – The Landscape Committee re-opened discussion for the following matters:
· Kerrie reviewed Gregory Alexandrides’ invoice for $1869.25 for services regarding Section 7. Bruce motioned to approve Greg’s invoice for payment, and Neil seconded the motion. There was no further discussion and the motion passed unanimously. 
· Kerrie reviewed ProCom’s invoice for $240 for additional services regarding Section 7. Byron motioned to approve ProCom’s invoice for payment, and Jim seconded the motion. There was no further discussion and the motion passed unanimously. 
SAFETY – Byron provided the following report: 
· A new candidate will need to be identified to handle Safety; however, Byron is willing to continue until a replacement can be found. 

· Officer Henry is scheduled to be in the community in October. 

· Three citations have been given out recently, and none were to homeowners. 
SOCIAL – Jim shared that he had nothing to report. 
POOL – The Pool Committee report was re-opened for discussion of the following matters:

· Doug asked when it would be confirmed that there are no problems with the crack. Neil responded, and Doug then requested that Anchor confirm that there is no problem in the spring. 

BOARD STRUCTURE – Doug stated that he would like to go back to seven member board, after trying a five member board. In addition, he suggested that they try to have meetings every other month next year. Jim suggested that the Board have planning meetings during the “off” months. It was noted that they will need to get clarification as to what can voted upon outside a regular meeting.  

ADJOURNMENT

Byron motioned to adjourn the meeting at 8:12 p.m. and Jim seconded the motion.   There was no additional discussion and the motion was unanimously approved.  

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Laurie Thorne/Recording Secretary – lauriethorne@comcast.net
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