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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION

Minutes of the Board Meeting 

May 25, 2010

The Board of Directors of Chapel Grove Homeowner’s Association met at the community pool on Tuesday, May 25, 2010.  Present were:

Doug Zander – President

Byron Malogrides – Treasurer 

Neil Berger – Member-at-Large, Pool Chairman
Bruce Duray – Vice President, Landscaping
Kerrie Wilson – ProCom 

Cindy Drabick – Recording Secretary 

Marian Moore – 1526 Star Stella

Rose Duray – 762 Seneca Drive

Jim and Phoebe McGall-758 Seneca
Greg Alexandries--attorney

CALL TO ORDER

Doug Zander called the meeting to order at 7:11.
ATTORNEY REPORT
1. Mr. Alexandries talked about the repercussions to the community when homeowners are not paying their assessments on time. There has been a significant increase of bankruptcies and foreclosures in Maryland, and in turn, an increase of homeowners delinquent on paying their assessments.

2. He commended the Board of Directors and ProCom for being so knowledgeable and easy to work with.

3. Doug commented that the Board incurs attorney fees for pursuing late assessment payments, which are in turn, going back to the homeowner.

MINUTE’S APPROVAL

The board reviewed the April 27, 2010 open session minutes. Byron made the motion to approve minutes as written; Doug seconded the motion. The minutes were unanimously approved.

The Board reviewed the April 27, 2010 executive session minutes. Byron made the motion to approve executive minutes as written; Doug seconded the motion. The minutes were unanimously approved.

PRESIDENT’S REPORT
Doug provided the following information:

1. Sam Ely has resigned from the Board. His family has moved from the community. Governing documents state they have to have an even mix from single family homes and town homes. Tracy Warren resigned 2 months prior. Doug asked if they could shift to a 5 person Board instead of a 7 person Board. Byron made a motion to operate like this until the annual meeting/elections; Neil Berger seconded the motion. The motion passed. All agreed that this plan will work, and can be revisited in October at elections. Three members must be present for a Board meeting quorum.
TREASURER’S REPORT
Byron provided the following treasurer’s report:

Cash on hand in checking:


$147,213
The investment at Wells Fargo:


$444,641
a) Reserves operating/rainy day = $42,323
b) Reserves repair/replacement = $402,319
c) Total income for the year:


$138,815
d) Total expenses for the year:


$ 97,229
Net income for the year:   


$41,586
There will be a mid-year review of the budget by line item.

PROCOM REPORT

Kerrie provided the following management report: 

Transfers of Ownership

1528 Star Stella-sold to Lance and Holly Newcomb--$625,000
Architectural (ACC)/Covenants

9 Applications were turned in this month.
Projects Completed/Underway

CS Lawn—suggested summer annuals be planted on the property.
Belair Electric—new ground fixtures are being worked on.
Davey Tree-aeration

Correspondence 

Winchester Homes section 5 and 6 can be mowed.

All lock issues will be handled.

Handyman has completed work assigned.

Pool furniture has been ordered.

COMMITTEE REPORTS

COMMUNICATIONS –Byron wants to execute paying the webmaster for $190. 
COVENANTS – Doug provided the following report:

1. The Board has been looking at covenants rewrites; they are in the process of reworking the verbiage and handing it over to the lawyer.

2. There have been 9 applications for architectural requests. Doug made the motion to approve six requests.

a. 2494 Jostaberry

b. 1526 Star Stella

c. 802 Seneca

d. 1524 Star Stella

e. 1417 Macfree

f. 1708 Jonafree

LANDSCAPE – Bruce provided the following report:

1. Bruce is working with CS Lawn regarding trees/shrubs at the front entrance that are in very bad shape.  Bruce told them to proceed with flowers on Lamoka. 

2. Belair Electric is doing work on front entrance lights. They are getting rid of the timer and changing it to photocells. Work should be done this week.

3. Street trees in common areas are being looked at. There will be 6 inspections over the summer and trees will be treated at that time for illness or infection. The contract is with Davey Tree. Previously, the contract was voted on 4/5 and approved.

4. Playground specs—a spec has been prepared and submitted to 3 vendors for a swing at the pool; a tube crawl; and spring-style animals. Bruce talked to a lot of parents and got recommendations on what they wanted.
5. The Arkblack tot lot—project is in specs to replace pads and mulch. There is a fence around the lot that is in question. Kerrie recommended contacting their State Farm agent on necessity of fence. All proposals are due back on June 7th.

6. Guard house—repairs are out for proposal. Bottles have been found around the guard house and windows have been broken out. Byron asked about getting water access at the house. Proposals are: 
a. NAC--$12,786

b. Pro Paint--$4, 995 (door and plexi-glass); $1836; $1293 (**recommended)
c. Middledorf- $7,475 

Clarification is still needed on one point from Pro Painting before the winning bid is selected.  Given that Pro responds positively to that question, then Pro should be the successful bidder. 

The proposals also had an option for cleaning and painting the entrance and swimming pool monuments.  However, there is an issue associated with the monument at the swimming pool before that work can be approved.  Pro has been asked for clarification.

Byron made the motion to approve the Pro Paint contract on Bruce’s recommendation.  Doug seconded the motion. The motion passed unanimously.

7. Ernesto Landscaping has done the rocks around the pool; there were posts to be replaced on the backside of the pool; he is also looking at some dead trees that are scattered throughout the community. 
8. There are currently 2 proposals with Ernesto Landscaping:

a. Proposal 1—

i. Remove dead trees and replace with new ones at 755 Seneca.--$395

ii. Put in a new tree on parking lot--$395

iii. Transplant a spruce tree--$275

iv. Remove all dead pine trees and seed--$585

Byron made a motion to approval Proposal 1; Doug seconded the motion. The motion passed.
b. Proposal 2—

i. Replace metal caps--$240

Byron made a motion to approve Proposal 2; Doug seconded the motion. The motion passed.

POOL – Neil provided the following information:

1. The pool will open Saturday at noon.  New furniture was purchased; some will be kept; and the rest will go to recycling.

2. There is an option of enclosing the patio area to provide a meeting space for winter time and also using it as a storage space for the furniture.

3. Sunday, May 30, there is an ice cream social at the pool.

SAFETY – Byron Malogrides reported:  

1. The county is coming in this week to start the traffic monitoring project.

2. 1502 Criterion—there was an attempted break in to a car. Police were called; this was an isolated incident, but residents should be on alert.

HOMEOWNER COMMENTS

1. 758 Seneca—has a complaint about 1209 Steuben Court and the amount of items is in their yard that possibly aren’t approved by the Board. The homeowners have numerous lawn ornaments in the yard; a pool; there are 6-8 bird houses in the yard that are taller than 2 ft.; there is a basketball hoop in the back yard; and there is a tetherball also set up. There are also dogs barking. The homeowners (at 758 Seneca) are trying to sell their house and the concern is the appearance of the neighboring house to prospective buyers. Kerrie is aware of the situation and will look at the situation and make sure they are in compliance and send a courtesy letter. The homeowner has e-mailed Kerrie with the situation details.
2. There was a homeowner complaint sent to Kerrie regarding property on Criterion Lane.  There could be a compost bin on the property. ProCom sent a letter to the homeowner. Doug wants to find out the rules on trashcans in the community before action is taken.
3. A homeowner on Star Stella removed 2 trees and left the holes. A letter will be sent about the need to fill in the holes. Doug said that Winchester plants trees for erosion control. A homeowner needs to replace trees that have been replaced and Doug wants to find out from Winchester instances that they have found. A plan needs to be developed on how to fix it.
4. 692 Reliance—communication needs to go out to them about holly trees on the property.

5. Wanetta corner house—there is a dog on the property that is left on a leash in the front yard. Neighbors are afraid. Doug wants the covenants looked at about dog issues. 

The next meeting is June 22, 2010 at the West County Library.
ADJOURNMENT

Meeting adjourned at 8:35.
Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Cindy Drabick/Recording Secretary

drabick4@verizon.net
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