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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION
Minutes of the Board Meeting 

June 24, 2009

The Board of Directors of Chapel Grove Homeowner’s Association met at the West County Library on Wednesday, June 24, 2009.  Present were:

Doug Zander – President

Tracey Warren – Vice President 

Neil Berger – Treasurer 

John Faasen – Member-at-Large

James Frank – Member-at-large

Byron Malogrides – Member-at-Large
Kerrie Wilson – ProCom 

Gail Kramer – Recording Secretary 

Marian Moore – 1526 Star Stella

Scott Gruber – 1565 Star Stella

Betty Slayton – 1556 Star Stella

Joann Simmons – 799 Seneca Drive

Bruce Duray – 762 Seneca Drive 

Rose Duray – 762 Seneca Drive 

Absent:  Heidi McLean – Secretary 

CALL TO ORDER

Doug Zander called the meeting to order at 7:12 p.m.  

MINUTES APPROVAL

Neil Berger motioned to approve the May 27, 2009 board meeting minutes as written.  John Faasen seconded the motion.  There was no additional discussion and a majority approved the motion.  James Frank abstained from the vote.  

Neil also motioned to approve the May 27, 2009 executive session minutes as written.  Byron Malogrides seconded the motion. There was no additional discussion and a majority approved the motion.  James Frank abstained from the vote.  

During a review of the April 22, 2009 board meeting minutes the following clarification was noted:

On page three, under the landscape report, bullet three, the minutes should have stated “Heidi McLean voted for the other bidder; not against it” and that Doug Zander supported the recommendation and did not vote against the motion as stated in the minutes.  

Tracey Warren motioned to approve the April 22, 2009 minutes as amended.  Neil seconded the motion.  There was no additional discussion and the motion was unanimously approved 

TREASURER’S REPORT:

Neil provided the following treasurer’s report:

· Running well below budget for the year.  

· Questioned where a ½ payment for tree removal services appears on the financial statements.  Kerrie noted the contractor was paid the full amount because he finished the work and the payment will be reported in the June financials, which will be provided in July. 

· Currently $159,000 cash on hand.

· $369,567 at Smith Barney.  $136,700 - rainy day funds, $217,856 in reserves repair/replacement.  

· Collected $144,000 for the year.  Late fees and interest income are never budgeted for.  

· Jim Frank asked if the reserve contribution for this year has been made and Doug provided information on how the contribution has been made in the past.  Neil suggested waiting until July to make the contribution. 

· Byron noted  the $14,000 carryover from 2008 could be moved over into the rainy day fund.  Neil said he would like to see the final, actual vs. budget, from last year.  Doug suggested Neil make an appointment with Kerrie or Jerry Pruchniewski at ProCom to review the financials at ProCom and can then provide the board with the exact number at the July meeting. 

PROCOM REPORT

Kerrie provided the following management report: 

1. Transfers of Ownership

· 2479 Jostaberry, Angela and John Boudreaux - $385,000

2. Projects Completed/Underway

· Doug asked Tracey or her committee to look at the owner of 2401 Killarney’s request for a replacement tree. 

· Jim Frank noted his neighbor (2498 Jostaberry) received a letter regarding his lawn and suggested it may have been in error because he does not recall the yard being in disorder.  Kerrie noted Amanda Medford of ProCom did a site inspection of the town homes specifically looking for tall grass.   Doug noted it’s an example of the board needing to give ProCom specific direction on what they want them to look for.    Discussion ensued.  

· Lawn maintenance letters were sent to 911, 921 & 937 Arkblack; 2399, 2409, 2414, 2427, 2436, 2440 and 2498 Jostaberry, and 800 Miracrest.  

· 1533 Star Stella – second fence letter.

· 2392 Jostaberry – items left out.

· ACC violations:  2492 Jostaberry – deck and 1530 Star Stella – vegetable garden.  

COMMITTEE REPORTS

COMMUNICATIONS – Heidi McLean, the committee’s board liaison was absent.  Byron noted the new signs were out but they did not include the meeting location change.  

LANDSCAPE – Tracey Warren provided the following report:

· She walked the community with Kerrie and Seasonal Changes, which was very educational and informative.  Seasonal Changes has subsequently removed several dead shrubs and suggested rearranging shrubs, etc. at the area around the Killarney entrance to make the area look nicer. Marian Moore noted Seasonal Changes uses commercial grade herbicides that may have killed the shrubs.  After extensive discussion the board decided not to act on Seasonal Change’s suggestion to move some of the shrubs to fill in bare spots.  Discussion regarding Seasonal Changes ensued and it was noted the board is considering a full landscape company vs. a landscape maintenance company.  

· The “dead-end” sign on Killarney is broken.  Kerrie informed Seasonal Changes of the issue.    

· Contacted representative from the state level regarding mosquitoes in the storm water management ponds.  She was told pellet dunks  aren’t necessary and that spraying is done first. Discussion ensued.  

· Suggested sending a letter to Winchester Homes regarding the work Belair did at the front entrance.  Kerrie said she has drafted a letter to Winchester Homes.  

· In regard to the sinkhole that has developed the engineer’s report helped Winchester Homes take responsibility for previous sinkholes.  

· A light bulb is out at the front of the community.  

· ProCom received complaints from a homeowner about trash issues on Killarney but the homeowner was reluctant to provide addresses of the offenders.  Kerrie said previously addresses were given and letters were sent.  Jim motioned to authorize Kerrie to conduct a site visit on Wednesdays to look for trashcans.  John seconded the motion.  There was no additional discussion and the motion was unanimously approved.  Byron noted there is a town house on Killarney for sale with a pod that has tons of white trash bags out.  

· Tracey reported the board is considering not holding an August meeting due to vacation schedules, space availability, etc., but the board would have to agree to conduct business via e-mail.  Byron motioned to allow the board to address association business via e-mail during the month of August and not hold the August meeting.  Jim seconded the motion.  There was no additional discussion and the motion was unanimously approved.

· Tracey announced she was nominated to join the Anne Arundel County Women’s Commission and her nomination is pending.  

· Gold Leaf was able to mulch the playgrounds in a timely manner. 

PARKING – Jim Frank reported ProCom is seeking bids to resurface roads at the town homes, re-stencil, paint curbs, etc., and at the pool and noted there is $20,000 reserved for road resurfacing. 

POOL – Neil provided the following report: 

· Hoping to replace the soda machine with a new vendor soon.  

· An adult pool party is being planned for August.  JoAnn Simmons said the event will be held on August 1st from 8 – 11 p.m., adults only 21 and over and provided details of the event including the $5.00 fee for the event.   Jim said he didn’t think the association should charge for a social event.  Joann said homeowners are paying association dues to take care of the community not to have a party. Extensive debate regarding the event’s budget of $1,000 - $1,200, the $5.00 fee, a one-day  liquor permit  and the need for security ensued. 

JoAnn said the social committee is planning to hold a family day at the pool on July 19th from 11 a.m. until 3 p.m.   There was extensive discussion regarding the board and committee’s decision making process, community announcements of the event, the planning meeting, whether the party was presented to the board for approval, etc. 

Neil motioned to approve an August 1st adult pool party from 8 – 11 p.m. with a budget not to exceed $1,000 which will include lifeguards, use of the pool, party supplies, etc., and will come out of the pool committee’s budget.   Jim seconded the motion.  The motion was approved with a majority (four) in favor.  Tracey abstained from the vote. 

Jim motioned not to charge $5 per person for the pool party and suggested funds could come from the rainy day fund.  John seconded the motion.  Two were in favor and three were against the motion.  The motion failed.   Homeowners will be charged $5.00 at the door to attend the party.  

Neil motioned to obtain a one-day liquor license with Heidi McLean, Jim Frank and himself as signers of the application.   Byron seconded the motion.  There was no additional discussion and the motion was unanimously approved. 

Jim motioned to approve the family pool party for  July 19th.  John seconded the motion.  There was no additional discussion and the motion was approved with a majority (four) in favor. Tracey abstained from the vote.    

SAFETY – Byron Malogrides provided the following report:

· In response to homeowners’ request to have Officer Henry patrol other areas in the community, Officer Henry spent four watches on Jostaberry and pulled over many drivers for speeding.  

· There were also homeowners with concerns at the May meeting about teens hanging around the tot lot after hours.  Officer Henry changed his hours to 9 – 11 p.m. and did find a problem with teens loitering at the Jostaberry tot lot. 

· The security committee is working on developing a neighborhood watch program and hopes to have a representative from the police department meet with them at the next planning session.  The committee is tentatively planning present information to the community at the July 22nd board meeting. 

· Kerrie and Byron will walk the community to pinpoint locations for additional signage, i.e., “No Parking” at the end of Star Stella. 
HOMEOWNER’S FORUM

Marian Moore noted homeowners don’t really get a change to address the board because the meetings run out of time when the meeting gets to the homeowners’ forum.  Neil said the board meeting is primarily for the board to address community business and for the homeowners to hear what the board is working on.  Tracey suggested homeowners call Kerrie at ProCom to get issues added to the agenda.  

A homeowner asked why the board votes on minutes when the homeowners don’t get a chance to see them.  Kerrie explained what has to happen in executive sessions vs. what can happen in open session and noted the minutes are posted on the association’s website after they are approved.  The group discussed moving homeowner comments to the beginning of the meeting.  Discussion ensued.

ADJOURNMENT

Meeting adjourned at 8:33 p.m.  

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom on July 8, 2009

Gail Kramer/Recording Secretary

gailkramer@comcast.net
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