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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION
Minutes of the Board Meeting 
July 27, 2010 

The Board of Directors of Chapel Grove Homeowner’s Association met at the community pool on Wednesday, July 27, 2010.  Present were:

Bruce Duray – Vice President 
Byron Malogrides – Treasurer 
Neil Berger – Member-at-Large
Kerrie Wilson – ProCom 
Gail Kramer – Recording Secretary 
Marian Moore – 1526 Star Stella

Absent:   Doug Zander – President and Jim Frank – Member-at-Large

CALL TO ORDER

Bruce Duray called the meeting to order at 7:05 p.m.  

MINUTES APPROVAL

Byron Malogrides motioned to approve the open and executive session minutes.  Neil Berger seconded the motion.   There was no additional discussion and the motion was unanimously approved.

VICE-PRESIDENT’S REPORT

Bruce Duray provided the following information:

· Homeowners who need clarifications or guidance on items cited during the spring inspections can contact Kerrie Wilson at ProCom.  Those homeowners who still had discrepancies at the re-inspection and have not made any contact with ProCom will receive a letter requesting their appearance at a hearing on the August Board meeting date.
· The social committee was commended for organizing the recent pool party.  The next community wide social planned is a fall festival for October 23rd. 
· At the June meeting a homeowner asked if the aesthetics of the storm water management ponds could be improved.  According to Winchester Homes, the county is responsible for everything inside the pond’s fence and will not allow planting of cattails, etc., because it runs the risk of stopping the flow of the water.  Trees and shrubs could only be planted outside the fence.
· In regard to buckling on the Seneca Drive entrance sidewalk, the county informed the association that it has no responsibility for routine maintenance and repair of sidewalks unless it caused the damage. 
· Winchester Homes (WH) sold the lots that comprised Section Seven to David Jones, LLC of Annapolis but the board has not heard from him.   The board will attempt to establish communication with the owner because Section Seven is subject to the association’s HOA dues. 
· It was noted that WH is attempting to transition remaining Section 5 & 6 landscaping responsibilities to the HOA.

HOMEOWNER FORUM

· A homeowner noted her neighbor, at 2420 Jostaberry, has not done a thing to his lawn yet.   Kerrie explained the spring inspection process and noted some homeowners cited have communicated with ProCom and those that have not will be invited to a hearing at the next meeting.  She also explained the process ProCom follows with individual issues.  Extensive discussion ensued.
· Marian Moore noted vinyl siding is susceptible to mold and mildew and noted a product called Wet and Forget removes it.   
· She also noted she found a large firecracker on her roof and suggested next June a notice be sent to homeowners advising them fireworks are not allowed in Anne Arundel County.
· Kerrie reported she received an e-mail from a homeowner regarding sinkholes and Bruce said the landscaping committee would address it.    

TREASURER’S REPORT

Byron provided the following treasurer’s report:

Cash on hand in checking:			$109,929.00
The investment at Wells Fargo:			$454,175.00
a) Reserves operating/rainy day = $  47,709
b) Reserves repair/replacement =  $406,467
Total income for the year:				$194,421.00
Total expenses for the year:			$184,442.00
Net income for the year:   			$    9,979.00

Mid-year review of the budget: committees are on on-track and in some cases under-budget. 

PROCOM REPORT

Kerrie provided the following management report: 

1. Transfers of Ownership

2460 Jostaberry, Sarajane Asbury - $358,500
1541 Star Stella, Kristin Lee Corner - $650,000 (not owner occupied)

2. Architectural (ACC)/Covenants

The board denied the following architectural change requests:

· 923 Arkblack – inadequate information
· 751 Seneca – inadequate information 

The following architectural change requests were approved: 

· 799 Seneca – retractable awning
· 729 Seneca – patio/walkway
· 698 Reliance – shed
· 2416 Jostaberry – patio
· 762 Seneca – retractable awning
· 2411 Jostaberry - deck
3. Projects Completed/Underway

· CS Lawn – monthly report and soil results
· Atlantic Irrigation – renovations to entrance/pool estimate - $2,790
· Traffic engineer – speed data report
· County sidewalks, e-mail from Road Operations regarding HOA responsibility
· Belair Electric – installation completed at Seneca Entrance, minor adjustments to photo cells accomplished
· Knab’s Tree – added dead tree on Jostaberry, work delayed due to summer storms.
· Playground Specialists – preconstruction meeting on 7/21, work to begin mid-August
· Gate house – ProPaint to begin at the end of July
· WH – final punch list meeting, pending on cooperation from David Morck
· Homeowner communication – common area use tree planting and hammock, rotten portico, and inquiry regarding depressions in asphalt on Arkblack and fireworks concerns


COMMITTEE REPORTS

COVENANTS –Bruce provided the following report:

· Single family and townhouse covenants review is on going.   August is the internal date to bring the two reviews together.   
· Eight applications for architectural changes and two were disapproved (see management report).

LANDSCAPE – Bruce provided the following report:

· Gatehouse will be re-sided with vinyl so it becomes zero maintenance.   
· Contract in place with Playground Specialists to add additional equipment at the pool playground and do some repair work at Arkblack.   He also noted Playground Specialists is responsible for securing appropriate permits.  He noted the sprinkler heads in the area would need to be moved.  Work should begin mid-August.   
· Atlantic Irrigation – Discussed possibly installing a water fawcett at the front gate and received a bid from Atlantic for $390.   Byron motioned to install a hose bib at the gatehouse to facilitate watering plants, etc at the front gate.   Neil seconded the motion.   There was no additional discussion and the motion was unanimously approved.  
· Proposal from Atlantic to put in a booster system in the irrigation system at the front of the community in the spring but Bruce and Josh said they would review it this summer.  He also noted there are nozzles in zone 13 that need to be changed.    Bruce motioned to negotiate a price with Atlantic for the booster pump, zone 13 and changing out plastic nozzles for $2300 plus or minus $100 and Byron Malogrides seconded the motion.   There was no additional discussion and the motion was unanimously approved.   It was also noted Doug Zander supported the motion via e-mail.  
· Received a $565 bid from Ernesto to take care dead branches in common area.  Neil noted there is a tree on the Arkblack path that needs to be addressed.  Kerrie will task Ernesto with taking care of the issue.     Byron motioned to accept Ernesto’s bid to prune the trees and Neil Berger seconded the motion.   There was no additional discussion and the motion was unanimously approved.    
· There is one curb and two sidewalk areas in the townhouses that need repairs.   Bruce authorized Ernesto to make appropriate repairs and noted he approved it without a motion because it is a less than $500 expense. 


POOL – Neil provided the following information:

· The new furniture was delivered.   The final cost was $6,000 less than originally budgeted. 
· The pool is open later on Tuesdays and Thursdays. 
· Researching pavilion options for the pool.   

SAFETY – Byron reported:  

· Reminded homeowners of results of first two traffic surveys that indicated there is not excessive speeding or enough traffic to warrant traffic pattern changes from the county.   Officer Henry is back on duty and is issuing citations.   One woman received two citations in one day.  Bruce questioned whether Office Henry will be a long term initiative and are we receiving good return on our expense.  Byron noted that’s up to the community and also noted the majority of citations issued are to homeowners.    He is paid $40 per hour.   Marian noted she likes having his presence in the community.   A homeowner suggested occasionally deploying Officer Henry to the other end of Seneca. Byron also noted Officer Henry conducts night patrol and has reported homeowners are leaving their garage doors open and theft is occurring out of unlocked vehicles.   Bruce noted that while the association is paying $640 per month for Officer Henry, it is probably not a bad investment considering the homeowner response. 
· Discussed property values and assessed value taxes.  
· A notice will be sent next year addressing fireworks.    

HOMEOWNER COMMENTS

1. Marian asked if anyone had recommendations for exterior vent cleaning and pressure washing.   Kerrie said ProPaint, the company that painted the HOA’s monuments, provides the service.   Marian said she is concerned about power washing near the vents.   . 

ADJOURNMENT

Byron motioned to adjourn the meeting at 8:13 p.m. and Neil seconded the motion.   There was no additional discussion and the motion was unanimously approved.  

Approved as written: ________________________________________________

Approved as amended: _______________________________________________
		
Submitted via e-mail to Kerrie Wilson at ProCom on August 10, 2010
Gail Kramer/Recording Secretary – gailkramer@comcast.net 
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