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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION
Minutes of the Board Meeting 

July 22, 2009
The Board of Directors of Chapel Grove Homeowner’s Association met at the Waugh Chapel Elementary School on Wednesday, July 22, 2009.  Present were:

Doug Zander – President

Tracey Warren – Vice President 

Heidi McLean – Secretary 
John Faasen – Member-at-Large

James Frank – Member-at-Large

Byron Malogrides – Member-at-Large

Gail Kramer – Recording Secretary 

Corporal Miller – Anne Arundel County Police Department 

Jo Mullendore – Safety Committee Chair 

Marian Moore – 1526 Star Stella

Seven additional homeowners 
Absent:  Neil Berger – Treasurer, Kerrie Wilson – ProCom 

CALL TO ORDER

Doug Zander called the meeting to order at 7:02 p.m.  

MINUTES APPROVAL

Jim Frank motioned to approve the June 24, 2009 minutes as written. John Faasen seconded the motion.  There was no additional discussion and the motion was unanimously approved 

GUEST SPEAKER 

Byron Malogrides introduced Corporal Miller, of the Anne Arundel County Police Department.  Corporal Miller provided extensive information regarding the county’s neighborhood watch program and outlined the requirements needed in order for the program to succeed.    Highlights included the following information:  
· Homeowners were encouraged to call 911 if they see anything out of the ordinary in the community. 
· Volunteers are needed for block captains and neighborhood coordinators.   Jo Mullendore – chair of the safety committee volunteered to serve as the neighborhood watch coordinator.  

· Reviewed a pamphlet outlining how homeowners can make their homes more secure.  The police are available to conduct a free property assessment to offer suggestions on how to make your home more secure.  

· Explained the county’s operation identification program which encourages homeowners to record the serial numbers of their personal property.   
· Provided information regarding the county’s “Police Community Relations Council”.

· Also provided hand-outs outlining the community’s crime statistics and reported there is an online search tool homeowners can use to investigate crimes that have occurred within the vicinity of their home.  

· The county provides two free “Neighborhood Watch” signs and additional signage can be purchased online.    

MANAGEMENT REPORT:  
The board packets included the following ProCom management report:

1. Transfers of Ownership
941 Arkblack Terrace – William M. Teter, $376,000

737 Seneca Drive – Gregory, Jennifer and Charles Kingler, $585,000

2. Projects Completed/Underway
· Seasonal Changes – inspection report and newsletter
· Anne Arundel County – permit

· Report from Gardner James Engineering regarding Jostaberry sinkhole

· Three proposals for asphalt repairs.  
· Letters sent to:  692 Reliance and 1530 Star Stella regarding common area tree planting and 1512 Criterion regarding the waiver of fines.  Doug reminded homeowners that if they want to plant trees, shrubs, etc., it should be done on their own property and their ability to plant things ends at their property line.  If a homeowner decides to plant outside of their property line they will receive a letter stating that they can either move the trees onto their property or the board will consider taking ownership of the trees for the association.  
· Winchester Homes (WH) sink hole and entrance electric letter for repair/reimbursement

· WH – inspection report regarding storm water management pond, e-mail confirming WH completed

· E-mail from 1533 Star Stella regarding fence issue will be addressed in August

· Fax from Patty King regarding walk through, noted several violations

NEW BUSINESS

1. Doug reported Verizon is back in the community burying more fiber cables and outlined a map of where the cable will be installed.  Homeowners can contact J.R. Graves, the NTI Utility Experts supervisor, which is the sub-contractor working for Verizon, at 866-796-7770 or 410-796-7770.  Verizon will restore each yard to the standard in which they found it.  

COMMITTEE REPORTS

PARKING – Jim Frank reviewed three bids for repaving, seal coating, crack filling, etc., in the town homes and for repairs to the parking lot at the pool.  The project will be done mid-September and homeowners will receive 4 – 6 weeks notice because there will be limited parking access when the work begins.  The board reviewed the following bids:

1. GMC Contractors - $17,600

2. NVM Contractors - $12,950

3. O’Leary Asphalt, Inc. - $21,950

Doug noted there is $20,000 budgeted in the capital reserves in a five year fund.  Jim recommended the board accept the GMC bid.  Doug asked Jim to confirm the GMC Contractors bid also includes Killarney because it is not spelled out in the bid.    Jim acknowledged the concern and stated Killarney was specifically discussed when he met with GMC.  Jim motioned to accept the GMC Contractors bid of $17,600 contingent on it including Killarney.  Heidi McLean seconded the motion.  There was no additional discussion and the motion was unanimously approved.  
Jim also reported the parking committee is discussing minor changes to some of the visitor and reserved parking spaces but will advise the board of any proposed changes via e-mail.  Due to the fact the board will not be meeting in August Jim motioned to handle the decision regarding changes to the striping, via e-mail and agree to vote on the issue via e-mail.  John seconded the motion.  There was no additional discussion and the motion was unanimously approved.  

Jo Mullendore asked what the county ordinance is regarding a vehicle in a parking space that has not moved in several weeks.   Jim asked her to e-mail the parking committee the license plate number and he will ask Officer Henry to investigate the vehicle.  Doug said once the parking committee researches the issue it will present its recommendation to the board.  

SAFETY – Byron Malogrides and Jo Mullendore, the safety committee chairperson, provided the following report:

· Jo said the committee has been researching the neighborhood watch program for quite awhile and hopes to have it up and running within the year.  
· Homeowners were encouraged to sign up to receive e-mail from the Anne Arundel County Police Department’s western district to stay abreast of community crime reports.  A homeowner suggested the committee provide the community's crime statistics to other homeowners to make them aware there are problems within Chapel Grove and the surrounding communities.  
· Byron reported he met with Kerrie and committee member Joe Candella to look at potential locations for signage, i.e., “No Solicitation” at all the entrances, “Children at Play”, etc.  The committee will pinpoint locations for signage and present its recommendations to the board for approval.  It was noted there is a dead end sign on Killarney that is turned the wrong way.  
. 
COVENANTS – John reported the covenants committee received and reviewed the following architectural change requests:  
· 2406 Killarney Terrace, Joanna Taylor Mullendore – board on board fence request:  approved.   
· 2478 Jostaberry Way, Robert and Gloria Santardia – request to extend one side of the fence to their property line:  denied.  
COMMUNICATIONS – Heidi reported she needs information for the next newsletter by September 4th.  
LANDSCAPE – Tracey provided the following report:  

· Gardner James investigated the sinkhole on Jostaberry and found the problem was a result of a construction defect.  
· Winchester Homes was sent a letter regarding the defective wiring at the front entrance that was repaired/replaced by Belair Electrical.  The board would like Winchester to accept financial responsibility for the issue.  

· Seasonal Changes is scheduled to remove the staking around some trees.  
· Tracey said sections five and six are still under the ownership of WH and the board is in the process of identifying issues in that area.  Heidi noted Winchester had a contractor re-sod backyards on Macoun because of drainage issues.  

Homeowners asked the following landscape related questions:

1. Marian Moore questioned whether Winchester is responsible for dead trees, bushes, etc. at the common area pond between Tilghman and Star Stella.  Doug reported Winchester met their replanting requirements and the county released the bond but asked Tracey to investigate whether there is any recourse at this point.  

2. A homeowner noted the lack of maintenance on the common area behind Macoun Court, stated there is nothing but weeds in the area and would like the area to be mowed.  Doug said Tracey would investigate the issue to determine if it is a re-forestization area or if the area should be mowed and will report her findings to the board.  
3. Byron said a walkway on Seneca is buckling and tree roots are starting to grow under it.  He also reported 1531 Star Stella has a walk way expansion issue.  Doug said the section of the sidewalk needs to be fixed by the county because there weren’t enough expansion joints cut in.
4. Byron also reported someone installed a mosquito trap with a battery operated light in the woods on the trail.  

Doug asked committee chairs to provide the board their top three priorities by the end of August.  

HOMEOWNER’S FORUM

1. A homeowner asked if the association has any recourse against door-to-door solicitors.   Doug said once the “No Soliciting” signs are posted homeowners can contact ProCom and Kerrie will contact the company distributing information to advise them they are not allowed to do so in Chapel Grove.     Heidi questioned whether children will be allowed to sell raffle tickets, cookies, etc., and Doug said the board would have to discuss the issue.   

2. Jo asked if there is anything that can be done regarding dead trees on Killarney.  Tracey said she just inspected Killarney, identified several dead trees and will address the issue with Kerrie.  

3. Jo also noted some of the plants are dying at one of the entrances and questioned how the board plans to address the issue.  Doug said there is no electrical or water at any other entrance except the front entrance which limits what the association can do.   Tracey said the plantings were chosen because they are supposed to be drought tolerant.  

4. The board will not meet in August.  
ADJOURNMENT

John motioned to adjourn the meeting at 8:27 p.m. and Heidi seconded the motion.  There was no additional discussion and the motion was unanimously approved.  
Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Gail Kramer/Recording Secretary

gailkramer@comcast.net
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