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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION
Minutes of the Board Meeting 

January 27, 2010 
The Board of Directors of Chapel Grove Homeowner’s Association met at the West County Library on Wednesday, January 27, 2010.  Present were:

Doug Zander – President

Tracey Warren – Vice President 

Sam Ely – Secretary 

Byron Malogrides – Member-at-Large
Kerrie Wilson – ProCom 

Gail Kramer – Recording Secretary 

Josh Mahoney – 1534 Star Stella Drive

John Connors – 744 Seneca Drive

Rose and Bruce Duray – 762 Seneca Drive

Gephard and Patti Wynbelt – 1309 Rome Court

Absent:

Neil Berger – Treasurer 

James Frank – Member-at-large

CALL TO ORDER

Doug Zander called the meeting to order at 7:05 p.m.  

MINUTES APPROVAL

Byron Malogrides motioned to approve the summary of the September 2009 board meeting as written and Sam Ely seconded the motion.   There was no additional discussion and the minutes were unanimously approved.  

Byron motioned to approve the December 2, 2009 open and executive session board meeting minutes as written and Sam seconded the motion.  There was no additional discussion and the minutes were unanimously approved.  

PRESIDENT’S REPORT

Doug addressed the December snow storm and the communication error that occurred between county entities regarding street turnover.  There were some streets that had been turned over to the county in the last year that were not plowed; the issue been addressed and corrected.  Doug also noted the county plows cul-de-sacs and side streets last.  
TREASURER’S REPORT
Byron provided the following treasurer’s report:

· Carried over $10,640 from 2009 which stays in the budget until the May/June timeframe when it will be rolled into the rainy day fund.

· Cash on hand in checking - $119,777 

· Total income for the year - $341,880

· Total expenses for the year - $331,240

· $424,215 – Wells Fargo investments which consists of the reserves operating/rainy day ($59,801.00) and reserves repair/replacement ($364,413.00) funds.  Waiting on Wells Fargo to report what the income on the funds was.  

PROCOM REPORT

Kerrie provided the following management report: 

1. Transfers of Ownership

· 2425 Killarney, Taylor & Valerie Green - $375,000
· 1566 Star Stella, Wendy & James Kilgore - $650,00

2. Architectural (ACC)

· 801 Lamoka – fence and deck stairs
3. Projects Completed/Underway

· Seasonal Changes – inspection reports, newsletters, email re:  storm water management ponds
· Letter sent to the county requesting reimbursement of the $3,660 the association paid for snow plowing to Seasonal Changes for the single family streets that were not on the county’s plow list.  
· Letters sent to homeowners:

Thirty homeowners received letters regarding trash 

804 Colette – maintenance, gate

687 Reliance – pet issue

Rome Court – e-mail complaint 

COMMITTEE REPORTS

COMMUNICATIONS 
Sam reported homeowners who have provided their e-mail address will receive notification when updates are posted on the association’s website.    

COVENANTS 
Doug noted members of the previous covenants committee did some work on re-writing the association’s documents and that the current committee is posturing to reevaluate and re-write them, where necessary.  The board will work on proposed changes to individual items, i.e., screen doors, dog runs, fences, etc., in their planning sessions.  The committee is committed to providing the information by mid-year.  
LANDSCAPE
Tracey Warren provided the following report:

· The lights at the front of the community recently affected by power outages will be reset by Belair.  
· Followed up with Winchester Homes regarding a request for reimbursement for work done on the lights at the front entrance. 
· The board secured three bids for landscaping services and agreed to accept CS Lawns’ bid after items were negotiated, i.e.,  leaf blowing without an additional charge, designs for plantings, a “with due cause”  provision was changed to allow the association  to cancel without due cause with 90 days notice, and to possibly provide discounts to individual homeowners for landscaping services.  Doug called for discussion regarding the contract and the following issues were addressed:    
· Byron suggested that before the snow pushing and landscape contracts, which are tied to each other, are approved they should be reviewed by the association’s attorney.  The landscape contract states that if snow pushing is not done by CS Lawns the contract would be null and void.   Tracey explained CS Lawns prefers to be in charge of the snow pushing and landscaping for the community because if there is any damage done to association property they know for certain it was caused by their workers and not another contractor.  
· Tracey said she did not want the issue to turn into a personal issue.  Doug said if a board member has an issue with a contract they should raise it, it will be put to a vote, and that there isn’t anything personal in anyone’s comments about whether a contract states what they think it should state.  Each board member needs to be comfortable with the information they have so they can vote yes or no, and the majority will carry.  To his knowledge Byron does not have any vested say in Seasonal Changes or CS Lawns, no business relationship, etc., to which Byron responded that he did not.  Tracey said she knew Byron had discussed another company and thought maybe there was a personal relationship there.  She further stated the contract actually mirrors the contract with Seasonal Changes and questioned whether Byron has a personal relationship with another landscaper or attorney which is the reason Byron wanted it.  Byron asked Tracey if she had opposition to the contract being reviewed by the attorney and her response was that as long as it is being done for the right reasons.  Byron said once the contract has been written to the pleasure of the board it needs to go to the lawyer for review.  Tracey questioned whether the original Seasonal Changes contract was reviewed by an attorney and Doug confirmed that yes, it had been.  Tracey said that she was aware that Byron had a personal relationship with the attorney and she wanted to make sure the board is not wasting the association’s funds to review it.  Extensive discussion ensued regarding whether the contract had been written to the pleasure of the board yet.  Doug noted as a $64,000 contract that includes verbiage about not being responsible for damage to speed bumps, wood signs, fences, plants, etc., that the board is not putting the community at risk by approving a contract hastily.  Tracey asked to go on record that the same provision is in the current Seasonal Changes contract.  Byron motioned that once the board agrees on the verbiage for both contracts (landscape and snow pushing) they be sent to the association’s attorney for review.  Sam seconded the motion.  There was no additional discussion and the motion was approved with three in favor and one abstention (Tracey).   

· Byron suggested the board defer to the landscape committee chairman, Josh Mahoney, and questioned whether he had an opportunity to review the contract and was happy with its terms.  There was extensive discussion regarding the last paragraph on the first page of the snow pushing contract regarding accountability.  Byron is concerned about the liability issue if the landscape company damages community property.  The following contract specifics were addressed:  
· De-icing agents – would like to stipulate that only non-damaging agents are used.
· Also Byron would like the drains and fire hydrants marked in the winter so they can be identified during a snowfall.  

· Josh reviewed “Disbursement of sidewalk shoveling crews will only be done at request of property manager or HOA” and suggested the contract include a plat stipulating common areas and that the sidewalks are shoveled once snow has accumulated three inches.  

· Reviewed snow response time which was changed from a 12 hour response time to eight hours after the snow stops.  
· A homeowner asked who is responsible for the sprinkler system.  Josh said Mid-Atlantic Irrigation and suggested homeowners ask them for a reduced fee for personal contracts.   
· Josh suggested adding grub control to the irrigated areas and including weed spot spraying in June and July as directed.  
· Mulching - Josh questioned whether mulch will just be added to the top of existing mulch or whether the decomposed mulch will be removed.  Tracey said it is considered greener to leave the mulch there and also more cost effective to leave it.  Tracey will check with CS Lawns for clarification on mulching.  Discussion regarding mulching services provided by Seasonal Changes ensued.  
· Tree pruning – will it conflict with the current contract with Bartlett Tree Experts?  What area are they referring to?  Josh does not want a duplication of effort.  Tracey will investigate the issue.  

· Additional services reviewed.  
· Josh will review the irrigation contract with Mid-Atlantic.
· The termination clause and payment terms were reviewed.  

· Tracey also reported Middledorf Painting has offered to paint the monument in front of the pool for free and a consultant suggested a paint color palette.   Kerrie noted she received a bid for changes to the gatehouse, i.e., better materials, new cupola, window frames, etc., due to rotting and will provide that information to the board as specs are developed, etc.     

· Doug reviewed the following action items:  

Front entrance – painting of the monuments, timeline

Gazebo – timeline and scope of work

Mulching play areas – taken off

Upgrades to the tot lots – needs to be clarified

Addressed the need to do a better job at tracking items, i.e., identifying issues, prioritizing items, scheduling the work,  removing items, keeping homeowners informed, etc.   Doug asked Tracey and Josh to provide an updated list of landscape projects at the next meeting.  
POOL – Tracey reported the pool committee is researching furniture options.  
SAFETY – Byron Malogrides provided the following report:

· Officer Henry is still patrolling the community and reports the numbers are consistent; three homeowners to one visitor are pulled over when he conducts a traffic survey.  He is on security watch three nights a month and five days on radar patrol.  Tracey suggested switching Officer Henry from speeding to patrolling.  Byron stated a new traffic survey will be conducted and Officer Henry will be absent from the community for six to eight weeks so the survey results will be accurate and not influenced by his presence/patrolling.  The survey will take place around the May timeframe and it will be done again in September.  The previous survey was botched because Officer Henry was in place so this time he will not be on site for six to eight weeks preceding the survey.  

· Neighborhood Watch program – homeowners were asked to go to the association’s website to download the forms for the program.  Committee members will meet with Officer Miller and are hoping to get signage for the community and more homeowner involvement.  
· Homeowners were asked to turn their front post light on in the evening.    

· Numerous package thefts were reported over the holidays.  
SOCIAL – Doug reported the committee is planning a community Easter egg hunt.  
HOMEOWNER COMMENTS

1. Both homeowners interested in serving on the board were at the meeting and Doug advised them they will be contacted to schedule an interview.    

ADJOURNMENT

Meeting adjourned at 8:09 p.m.  

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Gail Kramer/Recording Secretary

gailkramer@comcast.net
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