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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION
Minutes of the Board Meeting

February 23, 2011

The Board of Directors of Chapel Grove Homeowner’s Association met at the Odenton Library on Wednesday, February 23, 2011.  Present were:

Doug Zander – Board Member 

Bruce Duray – Board Member 

John Connors – Board Member 

James Frank – Board Member 

Richard Leeds – Board Member 

Rose Duray – Homeowner 

Marian Moore – Homeowner 

Kerrie Wilson – ProCom 

Gail Kramer – Recording Secretary 

Absent:   Neil Berger 

CALL TO ORDER

Doug Zander called the meeting to order at 6:04 p.m.  

BOARD REORGANIZATION 

Doug noted board members met in a planning session, discussed board positions and agreed to the following organization:  

President – Doug Zander

Vice President – Bruce Duray

Neil Berger – Treasurer 

John Connors – Secretary

James Frank – Member-at-Large

Richard Leeds – Member-at-Large 

Bruce Duray motioned to approve the board organization as presented and Richard Leeds seconded the motion.   There was no additional discussion and the motion was unanimously approved. 

Doug also noted there are six board members, one open position and seven committees and reported the board has agreed to the following committee liaison assignments:

Communications - John Connors

Covenants – Doug Zander 

Landscape – Bruce Duray 

Parking and Social – James Frank  

Pool – Neil Berger

Safety and Security – Richard Leeds Richard 

Reviewed liaison responsibilities and noted board members are responsible for their committee’s budget and with working with the management company.   

MINUTES APPROVAL

Bruce Duray motioned to approve the September 28, 2010 board meeting minutes and Richard Leeds seconded the motion.   There was no additional discussion and the motion was unanimously approved.   

The board also reviewed the executive session minutes and noted the following error:

· Under ACC Requests, it was incorrectly reported that a Mericrest homeowner’s patio was encroaching; it was a fence. 

Bruce motioned to approve the minutes as amended and Richard seconded the motion.   There was no additional discussion and the motion was unanimously approved.   

PRESIDENT’S REPORT

Doug reported the board is looking for a member of the community to represent the townhomes as a member of the board.   Asked board members and community members to ask their friends or neighbors to consider serving on the board as the seventh member and committee liaison. 
NEW BUSINESS 

Doug reported the board has discussed shifting the board meeting schedule to every other month, by holding a planning meeting one month and the formal board meeting the next month.   The change will still allow the board to meet its requirements with the community and hopefully facilitate greater participation from within the community.   It was also noted homeowners would be welcome to attend planning sessions.   

After extensive discussion Richard Leeds motioned to shift to bi-monthly board meetings and bi-monthly planning sessions.   Bruce Duray seconded the motion. There was no additional discussion and the motion was unanimously approved.    

TREASURER’S REPORT

Neil Berger was not in attendance so Doug provided the following treasurer’s report:

Cash on handing in checking:


$  99,631.00

Investment at Wells Fargo:


$475,396.00

a) Reserves/operating/rainy day = $49,317

b) Reserves repair/replacement =  $426,079

Total income for the year:


$394,064.00

Total expenses for the year:


$380,870.00

Net income for the year:


$  13,194.00

Doug suggested the board discuss when the 2010 surplus funds will be shifted to the rainy day fund at the next planning session as well as the scheduling of making the capital reserve contribution.    Kerrie said the reserve contribution is currently being done monthly as it has been done since being set up by the previous board treasurer. 

Bruce Duray tasked Kerrie Wilson with investigating a $750 expense for tree work that showed up on the expense report. 

PROCOM REPORT

Kerrie provided the following management report:

1. Transfers of Ownership

2417 Killarney – Heather Baier - $365,000

802 Mericrest – Edwige Sacco - $365,000

758 Seneca – Jarrod & Clementine Coates - $597,500

1616 Winesapp – William McAdams – sale price not provided

2. Architectural (ACC)/Covenants

None to date.

3. Projects Completed/Underway, General Matters

CS Lawn – monthly reports

CS Lawn – snow invoice

Davey Tree proposal – (maintenance program)

Atlantic Irrigation letter

County Pavement Management Division e-mail.   It was noted the new county representative for sidewalks, etc., informed Kerrie changes on the county level will make them responsible for repairs to sidewalks due to tree roots, etc.   

State Farm – subrogation letter regarding pool house loss

Winchester – forwarding assessment notice 

4. Miscellaneous 
1099’s completed for the recording secretary and Officer Henry

Doug signed the 2010 personal property tax return as recommended by the association’s treasurer, Neil Berger.

COMMITTEE REPORTS

LANDSCAPE COMMITTEE

Bruce Duray provided the following report:

1. Davey Tree offered a 23% discount from last year, which is less than 1/2 the price of the other vendor, Bartlett Tree Service.   The total cost for tree maintenance will be $11,250, which includes sections five and six. 

2. Proposed amending the Atlantic Irrigation letter starting service from an April start to a May start and continue through September at no additional cost.  (For service at the entrance and the pool.)   

3. Noted there was no snow shoveling done on Seneca or at the townhouses.    Kerrie responded that CS Lawns said it’s not automatic for them to come out and shovel and they did not get a call from the board contact, James Frank to do so.    Kerrie asked CS Lawns for a proposal to conduct automatic shoveling when snow hits a certain amount.  The group also discussed the issue with snow being pushed in front of storm drains, and James noted it’s been an ongoing issue, even with the previous snow removal contractor, Seasonal Changes. Doug said CS Lawns needs to come out and conduct a walkthrough to designate sidewalks and drainage areas that need to be addressed each snowfall.   Extensive discussion regarding associated costs for salting, shoveling, procedures for instituting automatic snow shoveling services ensued. 
PARKING  - No report.   

COVENANTS 

Doug provided the following information:

1. The covenants rewrite is complete and after receiving final comments from a couple of board members it will be sent to the association’s attorney for review and then to homeowners for inspection. 

2. Encroachment - 810 Mericrest – there was an issue about fences exceeding property lines and encroaching on common property.   The association paid to have the area surveyed and learned the fence is three feet past the owner’s property line.    Doug proposed telling the homeowner to move the fence because it was originally approved based on a drawing showing it placed right up to the end of her property line but that is not how it was installed.    808 Mericrest has the same issue.    The board agreed to send the homeowners a letter stating they have 30 days to respond to ProCom with a plan to correct the issue and 60 days to implement the plan.   

Doug proposed single family and town home inspections to identify encroachments – there are a few where the fences are installed into the tree line, etc.    Instead of doing another walk through he suggested waiting for townhome inspection time frame to send out a surveyor.  Discussion ensued.   

Doug also discussed ways to refine the inspection process to identify critical areas for single family and townhomes.   Extensive discussion ensued.   

POOL – Doug reported Neil would like to get bids for interior and exterior painting of the pool house.   He also noted he is not sure if Neil already budgeted for it, but if it is needed the funds could be taken from the rainy day fund.  

COMMUNICATIONS – John Connors provided the following report:

1. Contacted Mike Miller to discuss the association’s webpage and was provided access to the site, which he used to update the board member list. 

2. Formulating ideas, i.e., an e-mail method to notify homeowners of meetings.    The board discussed whether notices and minutes could be sent to homeowners via e-mail vs. first class mail.   The expense of mailing notices was cited as a contributing factor in exploring other methods of communicating with homeowners.   Kerrie read the section of the covenants that outlines communication procedures and extensive discussion regarding options to save the association money ensued, i.e. mailing notices announcing meeting dates 60 days in advance. Doug suggested John research additional ideas and present options to the board for further discussion. 

SAFETY & SECURITY – Richard Leeds presented the following report:

1. He met with Byron Malogrides, who previously served as the board safety and security liaison to transfer knowledge.     

2. Suggested posting information to the association’s website on community crime statistics, traffic stops, etc. Discussion ensued.   

3. John Connors noted some homeowners have complained that the trash truck is driving too fast through the community at the same time children are boarding school buses.    Doug suggested calling 911 to report the issue and to have Officer Henry monitor the situation.   

HOMEOWNER COMMENTS

1. Marian Moore noted she spent all day clearing snow at the entrance of her driveway and the mailbox and it was plowed in the next morning.   She questioned whether the county should clear the manholes and Kerrie said the county has no responsibility to do so.   Discussion regarding snow removal ensued.    Richard suggesting making the school bus stops part of CS Lawns shoveling to keep the kids safe.   Kerrie suggested drafting a snow policy letter to send to homeowners at the start of every winter and John volunteered to draft the letter. 
2. Marian asked for the name of the surveyor the board used, and Doug reported it was J.A. Rice.   
ADJOURNMENT

The meeting adjourned at 7:30 p.m.  

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Gail Kramer/Recording Secretary

gailkramer@comcast.net
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