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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION

February 24, 2010 
Minutes of the Board Meeting 

The Board of Directors of Chapel Grove Homeowner’s Association met at the West County Library on Wednesday, February 24, 2010.  Present were:

Doug Zander – President

Sam Ely – Secretary 

Bruce Duray – Member-at-Large
James Frank – Member-at-Large

Byron Malogrides – Member-at-Large

Kerrie Wilson – ProCom 

Gail Kramer – Recording Secretary 

Josh Mahoney – 1534 Star Stella Drive

John Connors – 744 Seneca Drive

Rob and Megan Heffern – 2413 Jostaberry Way

Jeff Lampkin – 1307 Rome Court

Marian Moore – 1526 Star Stella

Joseph and Kresta Stone – 801 Lamoka Drive

Mike White – 1304 Rome Court 

Absent:  Tracey Warren – Vice President and Neil Berger – Board Member 

CALL TO ORDER

Doug Zander called the meeting to order at 7:02 p.m.  

MINUTES APPROVAL

Byron Malogrides motioned to approve the January 2010 open and executive session minutes as written and Sam Ely seconded the motion.  There was no additional discussion and the motion was unanimously approved. 

PRESIDENT’S REPORT

Doug provided the following report:

· Introduced Bruce Duray as the newest board member.  Bruce and John Connors volunteered to fill the board vacancy and the single family board members interviewed both candidates and selected Bruce to fill the vacancy position because he’s been in the community four years and has attended most of the meetings, and has seen the challenges and successes of the community.  
· The streets in sections 5 & 6 were turned over to the county on May 9, 2009 but the county’s plowing division was unaware they were county roads and did not provide snow pushing services during the first snowstorm.   After that snowfall ProCom worked with the county to make sure it took responsibility for the roads and the roads were plowed during the next storm.  Doug provided an extensive overview of the snow pushing efforts from the last snowstorm.      
TREASURER’S REPORT
Byron provided the following treasurer’s report:

Cash on hand in checking:  



$132,663.00
Investment at Wells Fargo:



$433,292.00

a. Reserves Operating/Rainy Day = $ 64,324.00

b. Reserves Repair/Replacement = $368,968.00

Total income for the year: 



$   34,762.00

Total expenses for the year:  



$   17,751.00

Net income for the year:



$   17,011.00
· Met with the accountant because the HOA is having its annual audit performed.  The accountant provided tax information and advised the board on expense verbiage that should be used to ensure funds can come out of the capital reserves.  Bill Becker will present his findings at the April or May meeting.  

· The financial statements provided by ProCom will now have the checking, capital reserve and rainy day columns broken out for easier understanding.  

· $54,000 put in capital reserves every year.  Will cut the account in ½ and then in another month or two put the rest of it in there so the association doesn’t lose interest.  Byron explained the capital reserves and the operating reserves:   capital reserves are required by law and the operating reserve is carryover money.  Byron motioned to move $10,640 carried over from 2009 from the checking account to operating reserves/rainy day fund and Jim Frank seconded the motion.   Doug asked if the snow removal funds in excess of what was budgeted will be taken from that fund as well.  Byron confirmed Doug’s statement.  There was no additional discussion and the motion was unanimously approved.  
· Byron explained the association only made about one percent interest on $368,000 in capital reserves last year.    The actual percentage rate is noted at the end of every month in the financial report.  
· Snow removal costs for the townhomes will come from the rainy day fund - $8,000 was budgeted for snow removal for the townhomes which has already been spent.  From January until February - $23,965 has been spent for snow removal.  Doug noted the townhome owners pay $30 more a month than single family homes.  

PROCOM REPORT

Kerrie provided the following management report: 

1. Transfers of Ownership

· 2418 Killarney, bank owned/foreclosure
· 945 Arkblack, Stephen Grant and Pamela Folkemer - $385,000

· 801 Lamoka, Joseph & Kresta Stone - $624,000

· 774 Seneca, Gaurab & Nina Shrestha - $670,000

2. Architectural (ACC) Covenants
· 1547 Star Stella – deck with lattice
· Single family and townhome rewrite packets
3. Correspondence 
· Bruce Duray interviewed/appointed on February 16/17

· Seasonal Changes – inspection reports, newsletters, email re:  storm water management pond

· Winchester Homes – Chapel Grove, section seven with seven lots was recorded on December 9, 2009.  No timeframe to build was provided.  Doug provided history of section seven.  
· Winchester Homes – approved to reimburse $1,068.50/entrance electric

· 2nd notice letter sent to owners of 804 Colette re:  gate   
· Handyman services - $85 per hour for four to five hours of work to relieve pressure on storm drains.  
· Requested reimbursement to the county for snow removal services which the county denied.  Doug asked Sam to add a copy of the letter from the county on the website and in the newsletter.  
· At the direction of the Vice President/Landscape liaison a check was cut for Seasonal Changes to pay for half of the total of the $23,000 snow pushing contract.  
COMMITTEE REPORTS

COMMUNICATIONS – Sam provided the following information:  

· Posted minutes on the website

· Working on the draft of the newsletter

· There is an opening on the communications committee because Heidi McLean stepped down

COVENANTS – Doug provided the following report:
· Doug said the board packets included an ACC request for a deck with lattice work at 1547 Star Stella.  The covenants committee reviewed it and approved it as did the board.  Covenants committee approved it as did the board.  
· Single family and townhome board members have made the commitment to review the association’s documents to make sure the guidelines and regulations state what is enforced to date, what the board wants to enforce, to make sure the community is aware of it, and to eliminate all ambiguity.    

LANDSCAPE –Bruce provided the following report:

· Doug said there are a lot of activities with landscaping so the board discussed and approved the separation of landscape facilities improvements and landscape maintenance. For instance landscape maintenance will handle the snow removal plan, landscape plan and irrigation plan contracts which will be led by Bruce and Josh Mahoney will be the chairman.   Facilities improvements will be handled by Tracy Warren as the board liaison.  

· Bruce said CS Lawns provided a revised proposal based on some of the board’s comments and thinks the board is in position to come to terms with the contract.  The issue was that the contract did not state that they not block fire hydrants and drains.  Bruce motioned to approve the CS Lawns contract as submitted with the revision including fire hydrants and drains for $64,692 and Byron seconded the motion.  Josh said he also negotiated adding another grub treatment.  There was no additional discussion and the motion was unanimously approved.  
· Bruce said the committee would make a recommendation on which way to proceed with the irrigation contract at the next board meeting.
· Josh said he spoke to Seasonal Changes and there are discrepancies in the numbers based on the invoices he submitted in the dollar amounts. The contract specified $40 for ice melt and $35 for shoveling but the association was charged $45 for ice melt and $38 for shoveling.  Seasonal Changes will send a corrected invoice to ProCom.  

Joseph Stone of 801 Lamoka questioned whether the quality of work is being monitored as well as the actual prices being charged and cited a snow shoveling example.  Josh said the point is moot because a new snow removal contractor is coming in.  Mr. Stone also addressed curb to curb snow removal which he said resulted in a safety hazard for pedestrians when the snow was piled onto the sidewalks.  Doug addressed all of his concerns.  
· Josh asked if there is a contract in place with Bartlett for the upcoming year.  Kerrie said no.  Josh and Bruce will address the issue.  

POOL – Doug reported Neil Berger is seeking pricing information for new pool furniture and is also seeking volunteers for the pool committee. 

SAFETY – Byron Malogrides provided the following report:

· Officer Henry has been active and the rates of citations have remained the same even during inclement weather.  
· Night surveillance increased by one night due to some reports of possible drug trafficking on Killarney.    

· Please be aware of children playing in the snow piles near the streets.  

· Informed homeowners that in the event of an emergency during blizzard conditions 911 will dispatch a plow along with the ambulance to ensure the ambulance can reach the individual in distress.  

HOMEOWNER COMMENTS

1. Josh reported CS Lawns would give homeowners a discount for landscaping and snow pushing services.

2. Marian Moore questioned what effect salt dumped on the streets after the last snowstorm will have on the trees. Josh said he thinks the salt will be diluted by the melting snow and does not anticipate a problem. Sam reported a friend had a similar issue and filed a claim with his county and they agreed to re-sod his yard.  Doug said if the street trees die the HOA will have to replace them.  

3. There was extensive discussion concerning the county’s denial of the HOA’s request for reimbursement for snow pushing services.  

4. Joseph Stone asked if there has been any discussion about enlarging the size of the pool.  Doug said yes but it’s been hard getting acceptance across the community to invest the funds to do so and encouraged Mr. Stone to get involved with the pool committee on the issue if he is looking for a referendum.   Extensive discussion regarding HOA services ensued.  

5. Mr. Stone also asked if there has been any consideration for creating a dog park.  Doug said the idea was suggested and the board looked at the community and the people who live in the common areas did not want it because of the smell, sounds, etc.  

6. Mr. Stone also said he is glad the association’s guidelines will be reviewed and noted he is trying to put in a fence and it does not include aluminum provisions, etc.  Doug explained BRL’s and that fences are looked at on a case by case basis and that BRL’s are calculated from the edge of the curb – 15 feet in from the BRL.  
7. Sam reminded homeowners they can use the online forum available on the association’s website to post comments, create discussion, etc.  
ADJOURNMENT

Meeting adjourned at 8:20 p.m.  

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Gail Kramer/Recording Secretary

gailkramer@comcast.net
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