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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION
Minutes of the Board Meeting 

December 2, 2009 
The Board of Directors of Chapel Grove Homeowner’s Association met at Waugh Chapel Elementary School on Wednesday, December 2, 2009.  Present were:

Neil Berger 
Sam Ely 

James Frank 

Byron Malogrides 
Tracey Warren 
Doug Zander 

Kerrie Wilson – ProCom 

The following minutes were transcribed from an audiotape.  

CALL TO ORDER

Doug Zander called the meeting to order.   

BOARD REORGANIZATION

Doug reported the board met in a planning session and discussed what positions the members would like to hold and unanimously agreed to the following positions:

President – Doug 

Vice-President – Tracey Warren

Treasurer – Byron Malogrides

Secretary – Sam Ely
Members-at-Large – James Frank and Neil Berger 

One open position 

Tracey motioned to approve the positions as outlined above and Sam seconded the motion.  There was no additional discussion and the motion was unanimously approved.  

Doug reported the board also discussed and unanimously agreed to the following committee liaison positions:  
Doug – Covenants

Tracey – Landscape

Sam – Communications

Byron – Safety and Security

Jim – Parking

Neil – Pool 
PROCOM MANAGEMENT REPORT

1. Transfers of Ownership
· 2412 Killarney, Phuong Ngo - $347,000
2. Architectural (ACC)
· 10/10/09 approved:  

1532 Star Stella – shed 

1711 Macoun – swing set
· November

2413 Jostaberry – paver patio

2494 Jostaberry – connect fence, add gate

737 Seneca – fence

1569 Star Stella – deck

689 Reliance – installed hedges

3. Projects Completed/Underway
· Strauss & Associates 2009 engagement letter for 2009 audit and taxes - $1,200

· Townhouse parking policy and ABC Service agreement

· Approved facility use permit until 4/21/10 (Meeting locations changed to library)

· Seasonal Changes – inspection report, newsletter

· Letter sent:  
trash – 2448 and 2456 Jostaberry

Play equipment – 2466 Jostaberry

Lawn – 2438 Jostaberry

Pet – 244, 2448 and 2450 Killarney (e-mail complaint)

UNFINISHED BUSINESS

1. The board reviewed the Strauss & Associates engagement letter and discussed the history of CPA firms the association has used.  Jim Frank motioned to approve the Strauss & Associates bid for audit and tax services for $1,200 and Neil seconded the motion.  There was no additional discussion and the motion was unanimously approved.
2. The board discussed the current landscaping contract, with Seasonal Changes, and the bids received from other landscaping companies.  Tracey noted she is waiting to receive the final bid iteration from CS Lawns.   Kerrie noted the current contract with Seasonal Changes has a 90 day termination clause.  After extensive discussion Tracey motioned to accept the bid from CS Lawns at the end of the current Seasonal Changes landscape contract at the end of March with no more than a 5% increase from their current bid.  Jim seconded the motion. There was no additional discussion and the motion was unanimously approved.  
NEW BUSINESS
1. Byron reported the capital reserve contribution will be made monthly beginning in January 2010.  
2. Byron reported “No Soliciting” signage has been posted.  Homeowners were encouraged to submit flyers left at their homes to ProCom who will send the advertising company a letter advising them Chapel Grove does not permit solicitation.  
3. He also reported the safety committee has purchased a “safety man” and Tracey agreed to be responsible for it.  
4. The architectural review committee approved all of the applications that were submitted.  
HOMEOWNER CONCERNS

1. A homeowner asked whether a stop sign could be installed at Jostaberry and Miracrest.  (Inaudible discussion ensued.)  
ADJOURNMENT

The meeting adjourned at 8:05 p.m.    

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Gail Kramer/Recording Secretary

gailkramer@comcast.net
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