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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION

Minutes of the Board Meeting 

April 27, 2010

The Board of Directors of Chapel Grove Homeowner’s Association met at the community pool on Wednesday, April 27, 2010.  Present were:

Doug Zander – President

Sam Ely – Secretary 

Byron Malogrides – Treasurer 

Neil Berger – Member-at-Large

Bruce Duray – Member-at-Large

James Frank – Member-at-Large

Kerrie Wilson – ProCom 

Gail Kramer – Recording Secretary 

Josh Mahoney – 1534 Star Stella Drive

Marian Moore – 1526 Star Stella

Rose Duray – 762 Seneca Drive

John Connors – 744 Seneca Drive

Richard Leeds – 698 Reliance Drive

Josh Mahoney – 1534 Star Stella Drive

Dora Kumah – 731 Seneca Drive  

CALL TO ORDER

Doug Zander called the meeting to order at 7:05 p.m.  

PRESIDENT’S REPORT

Doug provided the following information:

· Vice President Tracey Warren resigned from the board and Bruce Duray volunteered to serve in the position.   Byron Malogrides motioned to appoint Bruce as vice president and Jim Frank seconded the motion.  There was no additional discussion and the motion was unanimously approved.  

· The board is making good progress on the covenants rewrite. 

MINUTES APPROVAL

The board reviewed the March 31, 2010 open session minutes and noted the following errors:

· Under the ProCom report the representation of a discussion regarding Bartlett Tree was not accurate and the board agreed to delete the inaccurate information.  

· Under Safety/Security the minutes should have stated, “Byron urged residents to keep lamps on.   He also noted homeowners should call the police at 410/222-8050 if they see anyone handing out solicitation materials and report where they were last seen in the community.  

· Sam Ely and Marian Moore’s names were spelled incorrectly. 

Byron motioned to approve the open session minutes as amended and Sam seconded the motion.  There was no additional discussion and a majority approved the motion.  Neil Berger abstained. 

The board also reviewed the executive session minutes from the March 31, 2010 meeting and noted the following error:

· Sam Ely’s name was spelled incorrectly. 

Byron motioned to approve the executive session minutes as amended and Sam seconded the motion.  There was no additional discussion and the motion was unanimously approved. 

TREASURER’S REPORT
Byron provided the following treasurer’s report:

Cash on hand in checking:


$123,544.00

The investment at Wells Fargo:


$452,757.00

a) Reserves operating/rainy day = $65,563.00

b) Reserves repair/replacement = $373,819.00

Total income for the year:



$107,997.00

Total expenses for the year:


$  75,003.00

Net income for the year:   


$  32,994.00

The draft audit from Strauss & Associates has been received everything is in order.   Byron motioned to ask Strauss & Associates to finalize the audit and Neil seconded the motion.  There was no additional discussion and the motion was unanimously approved. 

PROCOM REPORT

Kerrie provided the following management report: 

1. Transfers of Ownership

2418 Killarney, Helen Carnucci – sale price not given

802 Seneca, Thomas and Margaret Michaels – sale price not given 
2. Architectural (ACC)/Covenants

1509 Criterion – windows approved April 8th with pictures submitted

1567 Star Stella – shed

1409 Lodi – concrete under deck
3. Projects Completed/Underway

CS Lawn – tree and turf proposal - $1,245

Atlantic Irrigation – lighting and booster pump

Belair Electric – light fixtures

Bartlett Tree – revised

Playground Specialists – swings $9,513.05

Gate House – scope of work, photographs

Pool equalizer line cover

Winchester Homes emails regarding production information, Sections 5 & 6

4. Correspondence 
Homeowner comments:


Compost bin at 803 Lamoka


Jostaberry dogs off leash (letter sent)


Grill safety reminder


HOA dead tree left in woods

COMMITTEE REPORTS

COMMUNICATIONS – Sam provided the following information:

· The newsletter will be printed May 1st.

· Forms are available on the website for homeowners interested in advertising in the newsletter

· A comments section is being added to the covenants section of the website

COVENANTS – Doug provided the following report:
· The first rewrite of the covenants is done but will be reviewed again and then the attorney will be asked to review the document to make sure everything is in compliance with the dccr so the guidelines can be enforced.   

· The owner of 2476 Jostaberry Way asked to install a storm door on his front door with a bar across the front.  The current guidelines prohibits it, but the board talked about it and are looking at approving the request as a variance and added to the guidelines down the road

· 1409 Lodi Court – homeowners want to install a concrete pad under their existing deck.  Doug will ask the homeowners to submit an updated plat.  The request will be sent back as incomplete.  Need to know if the concrete is going to be stamped and what color it will be as well as the location of the stairs.  

· Owners of 1567 Star Stella Drive want to install a 6 x 8 shed in the backyard to match their house. The request is fully compliant with the guidelines and has been approved. 

LANDSCAPE – Bruce provided the following report:

· Josh and Bruce met with Brad of Bartlett Tree regarding their proposal, which they then revised but still came in at $18,000+.  Meeting with another contractor tomorrow.  Need to consider some amount of money but $20,000 seems to be on the high side, not sure of what is reasonable though so he will compare what the contractor thinks the issues are vs. what the association needs to concern itself with.  Does not think it is a good idea to turn it over to homeowners because results will vary.  Debated options.  

· He walked the community looking for dead trees and also discovered stumps and areas where trees should be and provided a list of the issues. Suggested replacing flowering tree on Seneca, do something about missing trees and shrubs at the front entrance on the right hand side and then one at the pool.  Suggested replacing those five trees.  There is money in the landscape budget to do so but questioned the best course of action and questioned what would happen if the handyman hurts himself working for the association. Kerrie said the association’s workman’s compensation covers anyone doing work on behalf of the association, plus the handyman has his own insurance.   

Sam asked if Bruce is considering landscape improvements to the entrance at Killarney and Bruce noted there is no irrigation back there.   Old growth trees that are dead is another topic, he is only addressing trees that were installed by Winchester Homes.  Bruce suggested getting bids per job vs. as a contract.  

· Neil asked about mulching.  Josh said CS Lawns would be mulching.  Marian asked if the ornamental grass is going to be cut back around the storm pond on Tolman.  Josh said he would have CS Lawns cut down the grass.  

· There are quite a few old growth trees that are potentially an issue and cited a tree in the wooded area behind the pool, which would fall on the sediment pond fence.  Four posts around the pond are on the verge of collapsing.  The owners of a house backing to the pond may be discarding its yard waste there.  Kerrie said she would investigate the issue.  

· CS Lawns submitted a proposal to remove one foot of the sod around the fence at the pool and replace with rock at a cost of $1245.   Byron suggested seeking a bid from the handyman.  

· Received a proposal from Playground Specialists to install a commercial grade swing set at the pool at a cost of $9,500.  Another company is coming out to review the site.  Discussion ensued. 

· Questioned what the plans are relative to electrical work at the gatehouse.  The left side on the entry is not lit.   Doug suggested having Belair come back out to inspect the problem because they were hired to resolve the issue. Kerrie said Belair met with Tracey Warren a couple of weeks ago and informed her a photosynthesis system needs to be installed.  The board asked Kerrie to have Belair come back out, and to pull the contract with Belair to review it and any possible warranty.  

· Atlantic Irrigation submitted a proposal to install a booster for the irrigation system but what the association has now meets standards so Bruce doesn’t think the booster is needed.  However, he and Josh will monitor the situation and review it in a year.

· Need to sit down with Winchester Homes regarding accepting of maintenance of sections five and six.  Kerrie has been calling Winchester Homes to schedule a meeting.  

· A homeowner noted the corner area near 698 Reliance in section five is not being maintained. Kerrie said Winchester thinks the area is not supposed to be mowed because it is special turf.    Doug said the issue would be addressed during the meeting with Larry Muldoon of Winchester Homes and that he will need to specify what areas can be mowed.  

· Discussion ensued regarding Seasonal Changes putting locks on the storm water management drains, which the county had to cut off.  It’s subject matter expertise and Doug asked Kerrie to write a letter to Seasonal Changes asking for reimbursement.  

POOL – Neil provided the following information:

· Provided extensive information regarding options for re-strapping and refinishing the existing pool chairs vs. purchasing new furniture.   He will finalize his research and e-mail the board his recommendations, which the board agreed unanimously to vote on via e-mail. 

SAFETY – Byron Malogrides reported:  

· Advised homeowners to call 410/222-8050 when they see someone soliciting in the community.  Kerrie also sends letters to companies that leave leaflets in the community.  

· May 24th – 27th the county will conduct a traffic survey in the community and Officer Henry will not be on-site.  

· Warned homeowners to be careful with grilles being too close to homes.   Sam noted townhome owners cannot use their grille on their deck. 

HOMEOWNER COMMENTS

1. Marian suggested not replacing white pines with pines and Bruce said pines would not be replaced.  She also asked how much it cost to replace street trees and Doug reported street trees cost $205 a piece. 
ADJOURNMENT

Meeting adjourned at 8:07 p.m.  

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Gail Kramer/Recording Secretary

gailkramer@comcast.net
PAGE  

