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CHAPEL GROVE HOMEOWNERS’ ASSOCIATION
Minutes of the Board Meeting 

April 22, 2009 

The Board of Directors of Chapel Grove Homeowner’s Association met at Waugh Chapel Elementary School on Wednesday, April 22, 2009.  Present were:

Doug Zander – President

Tracey Warren – Vice President 

Neil Berger – Treasurer 

Heidi McLean – Secretary 

John Faasen – Member-at-Large

James Frank – Member-at-large

Byron Malogrides – Member-at-Large
Kerrie Wilson – ProCom 

Gail Kramer – Recording Secretary 

Nancy Gossard – Homeowner 

Marion Moore – Homeowner 

Joe Mroz – Homeowner

Three additional homeowners 

CALL TO ORDER

Doug Zander called the meeting to order at 7:10 p.m.  

MINUTES APPROVAL

The minutes from the March 25, 2009 board meeting were reviewed.  Neil Berger and John Faasen noted their names were spelled incorrectly. Neil motioned to approve the minutes as amended.  John seconded the motion.  There was no additional discussion and a majority approved the motion.  One board member abstained. 

PRESIDENT’S REPORT

Doug reported the new board is working well together.

TREASURERS’ REPORT:

Neil provided the following treasurer’s report:

· The association is in a good cash position and slightly under budget for the year. 

· The board will consider several options at its next planning meeting including spreading the checking accounts to two different banks, the capital contribution, etc.  Doug tasked Neil with drafting options for the Board’s review at the next planning meeting.  

· Kerrie Wilson was tasked with sending a copy of the reserve study to the board members.

· The draft audit has been received from Strauss and Associates.  

· ProCom controls the association’s money not the board. 

· The association operated at a deficit last year but had full replacement reserves funded for the year, resulting in an increase in overall funds for the year.  He noted the difference was a result of the improvements at the entrances. Doug stated he wants funds moved into the budget as projects are approved and noted the association should have a zero to zero budget from year to year.  

There was extensive discussion concerning whether the rainy day funds were moved into the operating budget last year. Neil explained there is no straight revenue to reflect the expense and noted there is a difference between audit and budget.  An audit is done on an accrual basis and the budget on a cash in/cash out basis, which are two different standards for accounting.  Doug stated the record should reflect the board managed to its budget and had a $14,000 carry over for 2008.  

· Neil motioned to accept the draft audit as presented by Strauss & Associates.  John seconded the motion.  There was no additional discussion and the motion was unanimously approved.  Doug signed the management representation letter from Strauss & Associates.  

· Neil reported the association’s Smith Barney broker, Geoffrey Voight, moved to Wachovia, which will become Wells Fargo Securities and provided the history of the association’s relationship with the broker.  The Board will meet with Mr. Voight at the next planning session and invite him to a board meeting to explain the association’s investments.  

PROCOM REPORT

Kerrie provided the following report: 

1. Transfers of Ownership

· None to date 

2. Projects Completed/Underway

· Provided information from Winchester Homes regarding landscaping improvements they are working on.  The walkthrough has been pushed back to the summer.  

· Seasonal Changes – inspection report and newsletter.

· E-mail request for a tree from owners of 2401 Killarney.

· 806 Colette - letter sent regarding lawn maintenance and e-mail response.

· 1512 Criterion - letter sent regarding yard maintenance.

· 2454 Jostaberry - letter sent regarding play equipment and mildew.

· 2435 & 2437 Killarney - second letters sent regarding trash.

· 1303 & 1304 Rome – letter sent regarding animal violations.

· 798 Seneca – letter sent regarding a boat.

· 802 Seneca – letter sent regarding trash.

· 1533 Star Stella - letter sent regarding fence maintenance.  

· 1311 Waneta – letter sent regarding home based business.  

· Winchester Homes – three e-mail correspondences.  

· Budgets for committees.

· Draft copy of 2008 audit from Strauss & Associates.

· Smith Barney signature card update.

· Wachovia transfer request received from broker Geoffrey Voight.  

COMMITTEE REPORTS

COMMUNICATIONS – Heidi McLean reported the committee is considering purchasing inexpensive signs for the three entrances to help improve communications with homeowners.  The next newsletter will be published in June.  Homeowners were encouraged to contact the committee with information they would like included in the next edition.  

LANDSCAPE – Tracey Warren provided the following report:

· The association is participating in the county’s mosquito spraying program again this year.   Information regarding how to opt out of the program was included in the letter to homeowners announcing the board meeting date and will also be posted on the association’s website. 

· Reminded homeowners that after listening to the community’s input regarding the traffic circle at the March meeting, the board voted against installing one permanently at Star Stella. The county was notified of the board’s decision.  
· Three companies submitted proposals to investigate and repair the cause of electrical issues at the front entrance.  After reviewing the specifics of each bid Tracey motioned to accept Belair’s bid of $2137.  Heidi seconded the motion.  There was no additional discussion and a majority voted in favor of the motion.  Doug voted against the motion. 

· Kerrie was tasked with asking Belair to evaluate and make repairs to the lights at the pool.  The work will be done at an hourly rate of $80. 

· Kerrie reported she met with Playground Specialists, who conducted a review of three playgrounds within the community.  The Arkblack playground needs has been vandalized several times and needs the most attention.  

After extensive discussion regarding traditional and rubber mulch, playground equipment and tot lot locations, Doug asked the landscape liaison and committee to research the current state of the tot lots, enhancements, replacements, the associated costs, equipment, fencing recommendations, etc., and bring the information to the next planning meeting for the board’s review.  Kerrie was tasked with asking the county if there is a requirement that the association has to maintain a tot lot.  

· There was extensive discussion concerning the pros and cons of accepting the county’s dumpster program or contracting with a trash removal company to bring in a dumpster.   Tracey made a motion to arrange a dumpster through the trash removal company.   Heidi seconded the motion.  Two board members voted in favor, and four voted against the motion.  The motion failed. Doug suggested formulating a plan for the community clean up day and then communicating it to the homeowners.  

POOL – Neil reported the pool will open on May 22nd, the drains have been retrofitted and he is coordinating Kerrie on pool passes. 

SAFETY – Byron Malogrides provided the following report:

· Officer Henry is pulling over 5 – 9 vehicles per shift.  Fewer warnings and more citations are being issued which means he is stopping repeat offenders.  

· Working with Nestor Flores to consider no parking zones to improve visibility at certain intersections.  

· The committee is also discussing a neighborhood watch program and has done some ground work with the county.    He also reported some teenagers vandalized footboards but were caught and forced to pay fines.  

· The county police picked up a local individual suspected of automobile break-ins and he is now incarcerated. 

SOCIAL – Doug reported the social committee has put together a proposed agenda and will present it to the board at the next planning meeting. Heidi reported the Easter egg hunt was very successful and noted $250 of the $300 budgeted was spent. 

COVENANTS 
1. There was extensive debate regarding invisible fences, whether it is a safety issue and if the rule regarding fences should be modified to state invisible fences must be installed in the backyard.   The group also questioned whether the installation of one would require an architectural change request. The issue was tabled until the next planning meeting.  

2. Doug asked John to provide an update on the status of the covenants rewrite at the next planning session. 

3. Kerrie reported the status of the following architectural change requests: 

· 1551 Star Stella – patio:  approved.

· 692 Reliance – steps at garage:  approved.

· 1575 Star Stella - patio: pending.

· 765 Seneca – fence: pending.

· 1503 Criterion – patio: pending.

· 1415 Macfree – patio: pending.  
HOMEOWNER COMMENTS

1. Kerrie stated three homeowners submitted topics for discussion prior to the meeting but were not present to address the issues with the board. 

2. Joe Mroz asked why Verizon has not extended the fiber optic network beyond Winesapp and noted he was led to believe it was going to be extended throughout the community.  Doug said he would ask his neighbor, a Verizon manager, to research the issue. 

3. Amanda Martin of 765 Seneca asked for a status report on her fence application.  John Faasen will review the application and let Kerrie know the committee’s decision as soon as possible.  

4. Doug asked Kerrie to send copies of all contracts associated with the association, i.e., landscape, irrigation, management services, etc., to the board.  

ADJOURNMENT

Neil motioned to adjourn the meeting at 8:34 p.m. Heidi seconded the motion.   There was no additional discussion and the motion was unanimously approved

Approved as written: ________________________________________________

Approved as amended: _______________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom 

Gail Kramer/Recording Secretary

gailkramer@comcast.net
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