CHAPEL GROVE HOMEONWERS’ ASSOCIATION

Minutes of the Board Meeting
March 31, 2010
The Board of Directors of Chapel Grove Homeowner’s Association met at the West County Library on Wednesday, March 31, 2010. Present were:

Doug Zander—President

Byron Malogrides—Treasurer

Sam Ely—Secretary

Bruce Duray—Member at Large

Kerrie Wilson—ProCom

Cindy Drabick—Recording Secretary

Tom and Peggi Michaels—802 Seneca

Rose Duray—762 Seneca

Mike White—1304 Rome Court

Ben and Mary Ann Moore—1526 Star Stella Drive

Josh Mahoney—1534 Star Stella Drive

Absent:

James Frank—Member at Large

Tracey Warren—Vice President

Neil Berger—Board Member

CALL TO ORDER

Doug Zander called the meeting to order at 7:06.

MINUTES APPROVAL

Doug Zander motioned to approve the February 2010 open and executive minutes as written and Byron Malogrides seconded the motion. There was no additional discussion and the motion was unanimously approved.

PRESIDENT’S REPORT

Doug provided the following report:


*He is happy with the direction things are going.

*He stressed how the Board needs to go forward with the rewriting of the covenants. This will provide clarification on numerous guidelines that are in question.

TREASURER’S REPORT

Byron provided the following treasurer’s report:


*The cash on hand in checking is $151,828.

*The investment at Wells Fargo is $415,117


a) Reserves Operating/Rainy Day is $45,824 

b) Reserves Repair/replacement is $369,293

*The total income for the year is $64,880

*The total expenses for the year is $45,345

*The net income for the year is $19,534.

*Wells Fargo was advised on 3-26-10 to withdraw $13,375 out of “rainy day” for over budget blizzard fees.

Byron reported that he received a copy of the audit and saw no problems.

PROCOM REPORT
1. Winchester Homes has turned over Sections 5 and 6.

2. State, federal, and personal property taxes completed, nothing owed.

3. State Farm advised of an increase on the workman’s compensation insurance. This covers anyone who volunteers work on Chapel Grove property. The Board approved paying the increased premiums.

4. Bartlett Tree solicited a contract to repair and prune trees on the property for $19,349/year. 
5. ProCom amended the spring inspection contract to include just the town homes on the property. The purpose of the spring inspection is for “curb appeal” of homes and to make sure there are no evident cosmetic issues. Single family homes can be added in future years. Bruce Duray made a motion to approve the amended contract; Byron seconded the motion. The Board passed the motion.

6. There were no transfers of ownership this month.

COMMITTEE REPORTS

COMMUNICATIONS—Sam provided the following information.

*The website has been updated and minutes have been posted.


*There is a forum for homeowners to post comments on the website.

*The community is now accepting advertisements in the quarterly                            newsletter. The ads are only for homeowners that own businesses.

*Sam will most likely be moving in the next few months so there will be an open seat to consider.

COVENANTS—Doug provided the following information.


*The Board approved the lattice work to be done at 1529 Star Stella.


*The Board approved the deck/patio work at 1702 Jonafree.


*The Board received information regarding 801 LaMoka reflecting the BRL.

LANDSCAPE—Bruce provided the following information.


*Seasonal Changes will be paid and their contract expires 3-31-2010. A check will be mailed to them in the amount of $5,271.

*CS Lawn will start their contract with Chapel Grove on 4-1-2010.

*A walk through will need to be scheduled with CS Lawn to determine needs of the property.


*The handyman will remove various stakes in the ground.


*Bruce had concerns with some of the items in the contract with Atlantic Irrigation, particularly the payment process. Byron asked if the lawyer had seen the contract. The Board unanimously agreed to approve the contract with the lawyer’s review. 


*The irrigation is due to be turned on April 5th, 2010.


*Bartlett Tree proposed a $20K contract for tree care. The Board questioned if they really needed this. Josh Mahoney and Mr. Duray agreed that clarification is needed from Bartlett Tree about the actual work that needs to be done and then set a budget for these services.


*There was discussion about homeowners over mulching their trees. Kerrie is going to send notice to homeowners about the proper way to mulch a tree.

FACILITIES IMPROVEMENT


*The Board is looking at painting the pillars at the entrance of the pool. Colors have not been determined.

*The Board is looking at fixing and upgrading the gazebo at entrance to property.


*Tot lots are also on the list of things to be reviewed.

PARKING


*There were no issues to report.

POOL


*Neil was absent but sent report that he is pleased with the pool management company and is also looking into purchasing pool furniture. Pool passes are getting ready to be mailed.

SAFETY/SECURITY—Byron had the following information to share.


*Officer Henry is still on duty. When traffic monitoring takes place (probably June/July) he will not be working.


* “No Soliciting” signs were posted at the entrances to the community. Residents need to call the non-emergency number 410.222.8050 and report solicitors in the community so they can be removed.


*Byron urged residents to keep their lantern lights in use. Keeping the front of the homes lit cuts down significantly on crime. He also urged homeowners to shut lower level windows when they are not home and keep check on open garage doors at night time.


*The fence that was damaged around the SWM pond under safety/security. This is important for the budget.

SOCIAL


*May 15th is the community yard sale that will be held at the pool. The Board requested Kerrie to get pricing for dumpsters for that day; Sam also commented that Goodwill should be called for removal of items that don’t sell.

HOMEOWNER COMMENTS

1. Josh Mahoney questioned the blue/silver pool sign and asked if it was approved by the Board. Doug told him that it was a sample sign and it’s still a work in progress. Mr. Mahoney does not like the colors on the sign and asked if different options could be put on the web site for homeowners to review. Byron commented that they just want to “highlight” Chapel Grove, much like in front of the homes above the garage doors.

2. Marion Moore commented about the grills on people’s decks. She was concerned about fires if a grill gets out of hand and the homes are so close together. There is a county code regarding this and it will be posted on the web site for public information.

3. Mr. Mahoney reminded the Board to be mindful of the pillars and entry way buildings that will be needed when Section 7 is opened up, as well as asking for a vinyl fence from the builder.
ADJOURNMENT

After there were no more homeowner comments, Byron made a motion to adjourn the meeting; Bruce seconded the motion. The meeting adjourned at 8:17.

Approved as written:__________________________________________

Approved as amended:________________________________________

Submitted via e-mail to Kerrie Wilson at ProCom.

Cindy Drabick, Recording Secretary

Drabick4@verizon.net

